February 17, 1959 


NATIONAL CONFERENCE ON SOCIAL WELFARE 
EXECUTIVE COMMITTEE - MEMORANDUM NO, 117 


Minutes 


Friday, October 31 and Saturday, November 1, 1958 
Columbus, Ohio 


Attendance 


Robert H. MacRae, President Lyman Ford 

John Tramburg, First Vice-President David French 

Karl deSchweinitz, Third Vice-President Sidney Hollander 

Jean Kallenberg, Secretary Victor I, Howery 

Arch Mandel, Treasurer Clara Kaiser 

Eveline M, Burns, Past President William T, Kirk 

Charles I, Schottland, President- Nominee Gisela Konopka 

Clark W, Blackburn Sister Mary Immaculate 
Harry M. Carey Sue Spencer 

Bill Child George M, Stevenson, M, D. 


Staff 
Joe R. Hoffer, Executive Secretary Eula Wyatt, Administrative Officer 


Ralph D, L, Price, Asst. Exec. Secretary Marion Evans, Admin, Assistant 
Harold Weiner, Public Rel. Consultant Dorothy Hankins, Admin, Assistant 


Robert H. MacRae, presiding 





The provisional agenda was approved in the form in which it had been circulated. 
The minutes of the last meeting were approved as distributed. 


Election of Treasurer for 1958-1959 





It was moved, seconded and carried that Mr. Mandel be continued as Treasurer 
of the organization. The action was unanimous. 


Report of Steering Committee of the Commission on the Future Role of NCSW 





Mr. MacRae then called for a report of the Steering Committee of the Commis- 
sion on the Future Role of NCSW. He explained that this report is to be made to 
the Commission which is comprised of the Executive Committee for 1957-1958. 
‘The Executive Committee called a recess and a meeting of the Commission was 
convened to hear this report. Mr. French reported for the Steering Committee 
as follows: 
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The Committee recommends that two meetings, one in February and one in 
June be called under the auspices of the NCSW involving major national organiza- 
tions to determine how to utilize to the fullest the integrating and unifying oppor- 
tunities offered through the forum. 





It was suggested that a background paper should be prepared to pose the major 
issues involved. They recommend such items for the agenda as: 


1, The kind of program - its duration and frequency; 
2. The structure necessary to insure the kind of program desirable; 
3. The method best suited for assembling people for this program; 


4. The conditions for growth and development. 





There was agreement that the Committee could proceed on three assumptions: 

1, That the present membership structure will be maintained; 

2. That NCSW will continue to function as a forum; 

3. That democratic controls will continue. 

Discussion brought out that there is a trend toward specialization and a resul- 
tant pulling away from the broad identifications of social welfare. The President 


pointed out that NCSW is the instigator and leader in this study, although it involves 
all major national organizations interested in a forum for the social welfare field. 





It was also stated that the Conference approach is a modified one, different from 
the original research approach and calls for modest expenditures that will not be 
prohibitive. It entails securing the cooperation of six generic national organizations, 


namely: 


American Public Welfare Association 

Council on Social Work Education 

National Association of Social Workers 

National Conference on Social Welfare 

National Social Welfare Assembly 

United Community Funds & Councils of America 


The Steering Committee has changed the focus and the target realizing that 
time is an all-important factor and that this study must be completed within the 


next twelve months. 
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The report of the Steering Committee was approved by the Commission, The 
Commission presented it then to the re-assembled Executive Committee who ap- 
proved the report. Two actions were needed for the implementation of this report: 


1, The appointment of representatives from the National Conference and 
a list of organizations to be included. 


This was assigned for consideration and recommendation to Subcommit- 
tee C, 


2. The authorization of staff time and travel and the appropriation of funds. 


This was assigned to Subcommittee D for consideration and recommenda- 
tion, 


Report of Administrative Developments Since the 1958 Annual Forum 





The Executive Secretary submitted his written Administrative Report which 
was accepted with little discussion. A copy of this report is included in these 
minutes as Attachment #1. 


Report on Program of San Francisco Annual Forum 





The President, as Chairman of the Program Committee reported on progress 
to date. The report of this committee is included in these minutes as Attach- 


ment #2. 


There was considerable discussion of the program with general approval. Sug- 
gestions were made concerning possible speakers for General Sessions and other 
major meetings, which suggestions will be transmitted to the Program Committee. 


Selection of 1958 NCSW Award Winners 





Miss Spencer presented the recommendations of Subcommittee B and recom- 
mended two Award recipients who had been chosen from approximately thirty 
nominees, 


It was moved and seconded that the two candidates designated be given the 
Award in San Francisco and that the Awards be limited to these two, It was 
agreed that their names should be kept confidential. Motion carried. 


Report of Subcommittee A 





Mr. Hollander reported for Subcommittee A making the following recommen- 
dations: 
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That the sites for the future Annual Forum be as follows: 


1963 - Los Angeles 

1964 - Washington, D. C, 

1965 - St. Louis (Cleveland, Detroit and Chicago being alternates in 
that order) 


This recommendation was approved subject to changes as indicated by 
subsequent developments. 


That the approval of new exhibitors and/or Associate and Special Groups 
be made by the President and Executive Secretary. 


Recommendation accepted. 


That no major changes in program be made for 1960. Any future 
deviation would defer to the results of the Study Commission on the 
Future Role of NCSW, 


That there not be a joint Annual Forum of the International Conference 
of Social Work and the National Conference on Social Welfare in 1960. 


After considerable discussion this recommendation was accepted. 


Report of Subcommittee B 





Miss Spencer reported for Subcommittee B making the following recommendations: 


iy 


That the present plan for publishing the Annual Forum papers be con- 
tinued for 1959, with the addition to the SOCIAL WELFARE FORUM of 
an index of papers being published elsewhere, at least those to be pub- 
lished in the specialized volumes. 


Recommendation approved, with the suggestion that additional promotional 
activities for the sale of these publications be explored. 


That the suggestion of publication of significant papers presented at Annual 
Forums over the years needs more exploration, Further consideration of 
the focus is needed and an editor should be chosen for selection of the 
papers. It would be necessary to determine what was significant histori- 
cally and why it was relevant today. 


The motion was made and carried that a foundation be approached to 
finance a project which would combine the publication of these manu- 
scripts with an indexing of the Proceedings. This index at the present 
time includes only the Proceedings through 1934, 
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3. That the present form of the Conference BULLETIN be continued. 
The subcommittee asked for comments and suggestions for books to be listed 
on the list of Significant Books in Social Welfare. The Executive Committee agreed 


to give their help. 


Report of Subcommittee C 





Mr. Howery reported for Subcommittee C making the following recommenda- 
tions: 


1, That those Associate Groups and those who have applied for Associate 
Group status be accepted. 


The committee recommended that the Associate Groups and Special Groups 
be listed separately in the program. 


That Associate Groups be billed for a minimum assessment; in those instances 
in which the payment is less than the minimum, that the Associate Group be 
re-billed for the balance and notification be made that waiver of the minimum 
assessment can be made only by action of the Executive Committee. 


Recommendation accepted. 


That promotion in the area surrounding the Annual Forum city be increased 
and that state conference groups be used to help prepare and distribute 
material, and otherwise assume responsibility for public relations on be- 
half of the National Conference. 


The Committee also reviewed the housing information piece which now serves 
as the housing application form, a reminder to reserve the dates and to en- 
courage coordination of travel plans with other agency travel plans. 


The Committee's recommendation was accepted that these purposes be high- 
lighted in the wording of the brochure and that future meeting dates and sites 
be added. 


That no change be made in National Conference relations with Annual Forum 
speakers with respect to submission of manuscripts, etc., but that the ma- 
terial be analyzed by the staff so it would be explicit in terms of reference 
to social welfare, and in regard to publications policies. 


The committee recommended further that all program participants be given 
complimentary tickets for attendance at any or all of the mc «tings held on 
the same day as their own presentation, 


These recommendations were adopted. 
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6. That the staff proposal for public relations services to state conferences 
through the National Publicity Council at an annual fee of $500. be approved 
in principle and submitted to Subcommittee D for final action, 


7. That the Annual Meeting of Members in San Francisco be listed as a topical 
meeting with a sub-head of Annual Meeting of Members, and that the subjects 


for discussion be: 





(a) Rationale of the Annua)] Forum; 


(b) Import of the allied features such as the exhibits and employment 
service; 


(c) A progress report on the Study of the Future Role of NCSW. 


8. That the list of organizations to be represented at the meetings on the 
Future Role of the NCSW be accepted as presented by the Steering Com- 
mittee with the addition of: AFL-CIO Community Services Activities; 
the Association of State Conferences of Social Work; and, the National 
Health Council. 





This list should serve as the one from which representatives shall be 
invited, with the proviso that the staff and/or the Steering Committee 
have the authority to invite representatives from other groups who fulfill 
similar criteria for representation but were omitted from the list, unless 
the addition of these representatives from other groups should increase 
the number of attendance above thirty-five. 


Report of Subcommittee D 





Mr. Mandel, Chairman of Subcommittee D presented the financial report for 
1958 based on actual figures for the first six months and estimates for the last six 
months, which indicated that the Conference would end the year with a slight sur- 
plus. (See Attachment #3). 


He then recommended adoption of the budget for 1959 as presented in the report. 
This was unanimously approved with no changes, 


It was proposed that the Staff Personne! Committee should review the pay plan 
prior to the Officers’ meeting in March and to recommend action on staff who have 
reached the top of their classification range, Adjustments for increases should be 
reported at that time and any changes made would be retroactive to January 1, 1958, 


It was suggested that in future years, the Personnel Committee should meet be- 
fore the Executive Committee meeting in the fall so that any changes in staff salary 
could be reviewed and approved by the entire Executive Committee. 
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Mr. Mandel reminded the Executive Committee that in order to have a 1960 
budget to present to the National Budget Committee in March, 1959, it was neces- 
sary to approve a tentative budget at this time. 





Two additions were included in this budget: 


$1,000. was added to the Income - Contributions for the money which 
Atlantic City Convention Bureau agreed to pay because of the change in 
dates for the 1960 Annual Forum to be held there. 





$30. was added to the Income - Miscellaneous - Other. 





With the understanding that the requested budget would be revised in detail at 
the Executive Committee meeting in November, 1959, the Committee adopted the 
1960 budget as recommended, 


The 1959 and the 1960 budgets were approved subject to changes that may have 
to be made later. 


It was recommended that the $5,243. balance which International Conference of 
Social Work owes National Conference on Social Welfare for expenses, 1957, and 
which will be paid by the end of 1958, be used to set up a new reserve, namely, the 
International Social Welfare Fund, as of January 1, 1959. It was further proposed 
that $3,000. should be paid directly to the U. S. Committee, ICSW in 1959, and 
$5,000. in 1960 as the NCSW contribution, 


The following changes in the Reserve Funds were adopted unanimously, 


1, Life Membership Rotating Fund should be changed to Equipment Revolving 
Fund 











The following expenditures to be made from this fund in 1959 include: 


Replacement of Office Furniture $ 500,00 
Micro-filming of Conference Records 1,050. 00 
Total $1, 550, 00 


2. Special Projects Reserve 
a, The NCSW Research Fellowship to be con- 
tinued for 1959-1960 $1, 500, 00 
b. ICSW note for 1957 to be transferred to the 
new International Social Welfare Fund when 





paid 5, 243. 00 
c. Publications Reserve to be reimbursed for 

the loss sustained in 1958 550. 00 
d. $3,000. to be allocated for Special Projects 3, 000. 00 


Total $10, 293. 00 
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Miss Helen Morrill, who has audited the Conference accounts for the past 
several years was named the accountant for 1958, with the understanding that her 
report would be reviewed and signed by a CPA, The charge for this audit ig $250. 








Other Business 












U. S. Committee, ICSW. The National Social Welfare Assembly has served 
notice that as of April 1, 1959 they can no longer assume responsibility for the 
U. S. Committee. 














NCSW will assume the obligations as of July 1, 1959 of providing administra- 
tive services, i.e. the mechanics of mailing, record keeping, routine member- 
ship promotion and membership processing if no other place can be found. 







NCSW will be reimbursed for all expenses in behalf of the U. S. Committee. 
If NCSW takes over the mechanics of providing staff service, professional ser- 
vices such as programming, special fund raising efforts and policy matters must 
be assumed by the U. S, Committee. 













Commission on the Future Role of NCSW. The current Executive Committee 
is to be considered the new Commission. It was adopted that the Past President, 
Mrs. Eveline M, Burns; the President, Robert H. MacRae; the President-Elect, 
Charles I, Schottland; the Chairman of the Steering Committee, David French; 
Arch Mandel and Robert Bondy constitute the membership of the Steering Commit- 


tee. 














One lay person is to be added, namely Hugh R. Jones, or Mrs. Victor Shaw, 
Others may be added at the discretion of the President in the event that any are 
not available to serve. Should the terms of any of the above expire, the Presi- 
dent may continue them as members of the group to meet with the national agen- 


cies, 









The committee also recommended that the sum of $3,000. be taken from the 
Annual Forum Reserve in 1959: $2,000. for travel; and $1,000. for other ex- 
penses for the two meeting of representatives of NCSW and selected national 
organizations 4 « a meeting of the Steering Committee. Efforts should be made 
to secure additional finances from a foundation. 








Public Relations 














Appropriations to State Conferences. Considerable discussion centered about 
the appropriation for public relations to state conferences, It was moved by Mr. 
Kirk and seconded by Mr. Ford that the state conferences be polled individually 
as to their interest and willingness to pay. The result of this poll will be con- 
sidered in future action, therefore no appropriation is being made at this time for 
public relations services. 











Time of Next Meeting 





The officers will meet in New York on Monday, March 23rd at the time of the 
meeting of the National Budget Committee. 


The entire Executive Committee will meet May 23rd just prior to the opening 
of the Annual Forum in San Francisco and again on May 29th, the last day of the 


Annual Forum. 


The meeting adjourned, 


Respectfully submitted, 


Jean Kallenberg 
Secretary 
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NATIONAL CONFERENCE ON SOCIAL WELFARE 


EXECUTIVE COMMITTEE - MEMORANDUM NO, 117 





Report on Administration Developments Since the Chicago Annual Forum 





Introduction 





In general, the administrative report includes matters which are considered 
staff responsibilities or on which no immediate action is proposed, but are being 
reported to the Executive Committee for information, 


Attachments and Background Papers prepared for the Executive Committee and 
the Standing Subcommittees include matters on which some immediate action or deci- 
sion is needed or proposed. 








A. Annual Forum Administration 





1, 1958 Annual Forum (Chicago) 





a. General evaluation to date (including attendance). Because of the study 
of the Annual Forum being undertaken by the Conference, no special 
evaluation activities were carried on at the Chicago Annual Forum, 
The Program Committee felt that a large amount of data had been 
collected as a result of its evaluation efforts during the past five 
years and before embarking on further studies it was desirable to 
have this data analyzed and studied, Highlights from the 85th Annual 
Forum were presented in the Summer issue of the Conference Bulletin, 
The comments received in the Conference office from individuals and 
organizations, including the Associate Groups, indicate a very favor- 
able response to the content of the Chicago program, 





A comparison of the geographic distribution of attenders at the 1952 
(7126) and 1958 (5298) Chicago Annual Forums, shows an average 
decrease of 26%, Decreases range from a minus 6% in NCSW Re- 
gion II (includes New York and Pennsylvania), to a minus 34% in 
Region VII (includes Colorado and Wyoming). Region IX (includes 
California and Washington) was the only region showing an increase 
with a plus 9%, Region V which includes the states adjacent to Illi- 
nois showed a minus 30% decrease in 1958 over 1952, The registra- 
tion from Illinois was a minus 29%, 


In 1952, there were 1151 one-day registrations, and'in 1958 there 
were only 479, or a decrease of 57%, However, in 1958, there 
were 482 two-day registrations as against 253 in 1952, or an in- 
crease of 26%, 
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It is evident that the registration fee increase, especially the one- 
day fee ($3. 00 to $5.00) was a factor. 








These results, together with our other analyses on types of registra- 
tion, tend to confirm the gbservation we made in May, that the unex- 
pected low registration for Chicago was due to the recession and in- 
creased costs. 












A study of the effectiveness of the Employment Service at the Chicago 
Annual Forum is being conducted under the auspices of the Conference, 
The Social Work Vocational Bureau, the Committee on Personnel of 
the National Social Welfare Assembly, and the U. S, Employment 
Service. Questionnaires have been sent to all employers who acti- 
vated their orders for staff at the Annual Forum requesting data re- 
garding the results, 











An analysis of the Subject Content of the Chicago Annual Forum will 
be made during the fall months for use by the Program Committee. 










Chicago Sponsoring Committee. The local Sponsoring Committee 
under the auspices of the Welfare Council of Greater Chicago pro- 
vided great support in the contribution of many efficient volunteers, 
The Conference Official Reception and the Reception for International 
Visitors, under the auspices of the Committee, were high paints dur- 
ing the Annual Forum. The setting for the Official Reception was 
attractive, the arrangements were particularly well-handled, and the 
refreshments added a festive note to the occasion, 














Special Features. 












1, The Curtain of Silence. The dramatic presentation "The Curtain 
of Silence" written and produced by Ruth Moore, proved to be 
one of the highlights of the Annual Forum program. "The Curtain 
of Silence" was planned to provide a climax to the Wednesday 
program when all meetings were devoted to ''Family Breakdown", 
Unfortunately the audience was smaller than expected, and many 
persons were disappointed because they thought it was going to 
be an amateur production and therefore did not attend, The 
script and recording of the presentation which has a running time 
of 55 minutes are available for use by groups wishing to hear or 

produce the play. 























2. Audio-Visual Aids, On the basis of the attendance and the enthusi- 
astic comments received, the sessions arranged by the Commit- 
tee on Audio-Visual Aids were apparently the best since the Com- 
mittee was established, This appears to be due to the fact that 
all the meetingswere planned to deal with specific topics, with a 

presiding officer and opportunity for discussion, and frequently 

with a discussant or panel to comment on the films shown, 
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Special Problems. Most of the negative comments were received 





from Associate Groups who were scheduled in the Morrison Hotel, 
While the meeting room facilities were good, there was poor inter- 
nal administration - due primarily, as far as we could see, to lack 
of proper internal communication, 


1959 Annual Forum (San Francisco) 





Physical arrangements, The exhibits at our San Francisco Annual 





Forum will be housed in the new Brooks Hall adjacent to the Civic 
Auditorium, This will be a considerable improvement over the space 
used when we were in San Francisco in 1955, The Whitcomb Hotel, 
the Sheraton-Palace and the Sir Francis Drake will serve as official 
headquarters of the Conference, and the Associate Group headquarters 
will be established in these and several other hotels, The Whitcomb 
is undergoing extensive renovations, 


Sponsoring Committee. The Sponsoring Committee will be organized 





under the auspices of the United Community Fund of San Francisco, 
The Sponsoring Committee will include representation from the East 
Bay Area. 


Audio-Visual Aids. The Committee on Audio-Visual Aids, of which 
Mrs, Aline B, Auerbach of the Child Study Association is chairman, 
has held its first meeting, at which time it attempted to evaluate its 
1958 program of the Annual Forum, as well as its method of work in 
preparation for San Francisco. Members of the Committee will start 
screening films soon in an effort to spread this heavy task over as 
long a period as possible, 





Combined Associate Group Meetings, Herbert Millman of the National 
Jewish Welfare Board is chairman of this Committee, which consists 
of representatives of 11 Associate Groups who serve on a rotating 
basis. The Committee has held one meeting to do some preliminary 
planning for carrying out its task of selecting the subjects and pro- 
gram chairmen of the Combined meetings, which are held on Tuesday 
and Thursday morning during the Annual Forum. 





Advance Meetings of Associate Groups. The following Associate Groups 
will hold advanc: meetings prior to the San Francisco Annual Forum: 
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National Federation of Settlements 

American Social Hygiene Association 

Association of State Conferences 

Chief Social Workers from State Mental Health Programs 
U. S. Committee of ICSW 

Medical Social Consultants 

National Association of Social Workers 

U. S. Air Force 

United Community Funds and Councils of America 
Veterans Administration 

Volunteers of America 


Railroad Tour, A round-trip railroad tour from Chicago to the San 
Francisco Annual Forum has been announced as one of the special 
promotional projects during the coming year, It is hoped that 75 - 
100 persons will go to the Annual Forum via the Grand Canyon, Los 
Angeles, Yosemite, Las Vegas, and the Air Force Academy in 
Colorado Springs. 





1960 Annual Forum (Atlantic City) 





Plans are under way to establish community groups in selected cities to 
consider the subject content of our two special projects approved under 
our Corporation- Trade Union membership plan, 


The projects are: 


(1) Common Elements in Administration - Public, Social, and Business 





The general plan is to establish three community groups (approximate! 
20 members in each group) in Chicago, Pittsburgh, and New York. 
group shall have a balanced representation from the three settings of t 
administration under study, i.e. public, social and business, The me¢ 
ing schedule shall be left to each community group, but it is anticipated 
that one two-hour meeting will be held every other month, The group 
may wish to meet for a longer period with less frequent meetings. The 
final report of each group shall be completed by March 1, 1960 so that 
one or more sessions can be held at the 1960 Annual Forum in Atlan- 
tic City, Each group shall have a chairman, vice-chairman and secre: 


tary. 


Financial Problems of Industrial Employees 





This project shall be planned similar to Common Elements in Adminis- 
tration, Community Groups shall be organized in Chicago, Newark, 
and Los Angeles, The membership of each group shall be representa- 
tive of social welfare, industry and trade unions, 
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Mrs. Ella Reed will provide the staff services for these two projects 
and a budget of approximately $2,000, has been allocated from the 
Corporation- Trade Union Membership Fund, which has been assigned 
to the Special Project Reserve Fund, 


1961 Annual Forum (Twin Cities) 





No new developments, 


1962 Annual Forum (New York) 





Plans are under way to hold the 1962 Annual Forum in New York City from 
May 26 - June 1. New York was the first priority established by the Execu- 
tive Committee at their November, 1957 meeting. The headquarters hotels 
will be the New Yorker and the Statler Hotels, with exhibits being set up 

in the Statler, and the General Sessions at Manhattan Center, The Shera- 
ton-Alpin and the Governor Clinton Hotels will also be used for sleeping 
rooms and meeting room purposes, 


Unfortunately, the opening dates of the 1962 Annual Forum conflicted with 
the Annual Meeting of the National Conference on Jewish Communal Service. 
Efforts were made to prevent this conflict in New York as well as several 
other cities, but no other suitable dates could be secured, The NCJCS 

was willing and able, however, to shift dates to accommodate ours, This 
highlights the necessity for making our decisions as to both time and place 
even farther ahead than we are now doing. 


1963, 1964, and 1965 Sites 





The Conference has options in Long Beach, Los Angeles and San Francisco 
for 1963, Detroit was selected by the Executive Committee for 1964, with 
Chicago as second choice, Options have been secured in both cities, 


Experimental Use of Attitude Scale Patiefection-Dicsotiofection for 
Evaluating Meetings 








The Executive Secretary is testing an Attitude Scale developed by R. Kropp 
and Cooley Verner for judging the satisfaction-dissatisfaction of partici- 
pants attending an educational meeting for possible use in evaluating Annual 
Forum meetings. 


The Attitude Scale (See Exhibit A) has been used during the past year in 
evaluating the Central Ohio- National Association of Social Workers Chapter 
meetings. The results have demonstrated the usefulness of the K-V scale 
as an effective evaluation device and as an aid to program planning. The 
experiment will be repeated during the coming year. 
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B. Publications 








The Conference has negotiated several types of contracts for its publications 


in 1958; 


Publication 





Social Welfare Forum 


Casework Papers - 1958 


Group Work - 1958 


Community Organiza- 
tion - 1958 


The present status of our publications program may be summarized as 


follows: 


Publisher 


Columbia University 
Press 


Family Service Associ- 
ation of America 


National Association 


of Social Workers 


Columbia University 
Press 


1, Social Welfare Forum - 1958 





Distribution date is early November. 


2. Casework Papers - 1958 





Distribution date will be December. 


(paper bound). 


3. Group Work - 1958 





Distribution date will be December. 


mately $2. 50. 


4, Community Organization - 1958 





Publication date is late November, and the price will be approximately 


$2. 50. 


Financial Agreement 





NCSW pays publishing cost; 
receives royalties from 
sales 


Publisher pays costs of 
printing and Conference 
buys books at discount 


NCSW subsidized volume 
by contributing $500. to 
a rotating fund in 1957. 
The Conference buys 
books at a discount 


NCSW subsidizes printing 
with $500, We buy books 
at discount, 





The selling price will be $5, 00. 


The selling price will be $2. 50 - 


The selling price will be approxi- 
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5, Conference BULLETINS 





The fall issue of 8-pages will be mailed early in November. 
Several special projects have been launched during the past few months. 


1, Basic Subject Headings in Social Welfare. 





The Executive Secretary initiated a project to formulate a list of basic 
headings in social welfare for use in indexing Conference proceedings 
and selected papers, social work libraries, and other publications, e. g. 
Social Work Yearbook and social work journals, 





Representatives of the New York School of Social Work, National Associa- 
tion of Social Workers, and Columbia University Press have been meeting 
informally to develop a plan to complete the project, 


Microfilming of Past NCSW Records. 





A project has been initiated to microfilm the past Conference records, e. g. 
proceedings, Annual Forum programs, Executive Committee agenda, minutes, 
etc, The purposes of the project are to provide a historical record of Con- 
ference activities for insurance purposes, and for use in schools of social 
work, 


The project will be conducted in stages using the identical periods of the 
Trends in Social Work,and materials not available in the Conference office 
will be borrowed from various libraries throughout the country, 





C. Services to State Conferences 





1, Association of State Conferences 





The Association held several meetings in Chicago during the Annual Forum 
and reports indicate that they were well attended and were enthusiastically 
received, At the business meeting, Clarence D, Wiggam, Executive Secre- 
tary of the Texas Welfare Council was elected President, and Ruth Kaiser, 
Executive Secretary of the California Health and Welfare Association was 
elected Vice-Chairman, 


Other Services 





The summer issue of the Directory of State Conferences was mailed on 
July 25. There is an increasing demand for this Directory. 


The Executive Secretary is serving as consultant to a study on the future role 
of the Tennessee State Conference of Social Work, He spent a day in Nash- 
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ville, where he met with the study committee and the executive com- 
mittee of the Conference. 


International Social Welfare 





This heading covers all activities related to international social welfare. The 
major item is the Secretariat for the International Conference of Social Work, 
The New York office is financed jointly by the ICSW and the NCSW, and the 

two staff members located there (Ruth Williams and Sally Ehrlich) work approxi. 
mately nalf-time for each organization. 


1, Ninth International Conference of Social Work (Tokyo - November, 1958) 





During the summer and autumn months the staff in the New York City 
office has been very much involved in administrative work connected 
with preparations for the Tokyo Conference. An attendance of nearly 
1500 is anticipated, divided roughly as follows: Japan - 1000; United 
States - 275; Canada - 40; India - 25; other Asian countries - 50; 
Europe - 50; other (including a few from Latin America) - 25, 


The Conference theme "Mobilizing Resources to Meet Social Needs" is 
attracting considerable interest, and twenty countries have submitted 


reports on their national experience in relation to it, 


Ruth Williams will leave for Tokyo in mid-October, traveling by way of 
Paris and Geneva in order to visit the ICSW offices there, She will also 
visit six ICSW National Committees en route to Japan, The Executive 
Secretary will travel directly to Japan from the West Coast, which will 
enable him to meet with the Sponsoring Committee in San Francisco and 
take care of other business connected with the Annual Forum, (See p.13 &! 
of this Attachment for itineraries). 


Study Tours 





The ICSW is organizing three official study tours in connection with the 
Tokyo Conference, involving a total of approximately 110 delegates from 
Canada and the United States. The study programs in the countries to be 
visited are being set up by the National Committees of the Conference, 


U. S. Committee 





The U, S, Committee is handling all matters related to U. S, participation 
in the Tokyo Conference, including selection of individuals for program 
assignments, plans for the U. S. exhibit and preparation of the national 
report, Members of the Executive Committee who have not seen the re- 
port may wish to order it, using the attached mimeographed form (See 
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Exhibit B) for this purpose. It consists of five sections written by: 
Robert E, Bondy, Nathan E, Cohen, Robert F, Nelson, Ewan Clague 
and Malcolm Stinson, and Ernest F. Witte. 


NCSW-ICSW Relations 





In accordance with the instructions of the Executive Committee at its 
May meeting, the report of the Committee on NCSW-ICSW Relations 
has been forwarded to the U. S. Committee of the ICSW and the Perma- 
nent Committee of the ICSW, It will be discussed by the Permanent 
Committee in November when it meets in Tokyo. The text of the re- 
port is also being published in the Fall issue of the Conference Bulletin 
in line with the recommendation that steps should be taken to inform the 
NCSW membership about .international social welfare generally, and the 
relations of the two organizations in particular, 


Subcommittee D will consider the question of the amount of the 1959 NCSW 
subsidy to the International Conference when it takes up the budget for 
1959, 


The question of the anticipated financial position of the International 
Conference during 1959 and 1960, which was discussed by the Execu- 
tive Committee in May, is receiving serious consideration in the ICSW, 
and the possibility of holding a world-wide meeting in 1960 is being in- 
vestigated. It is doubtful that any decision will be reached before the 
business sessions of the ICSW in Tokyo in November. 


E, Membership Promotion and Processing 





1, General Membership Promotion Plan 





The direct mail program from May 15 to September 29, 1958 included: 


Description Number Date 





1, 3rd Notice to Jan, Delinquents 1397 July 26 
July statements 599 July 10 
Chicago $7. 00 members 1246 August 8 
Annual Forum Housing Forms 10, 065 September 11 


Second notice to July members 185 September 22 





Attachment #] -10 


2. 


Corporation and Trade Union Memberships 





Our income from Corporation and Trade Union memberships totals 
$3,000, to date, A special promotional project is being planned for 
the last quarter of 1958. 


F, Membership Participation 





1, 


Committee on Nominations 





The slate for the 1959 ballot is complete and the ballots will be mailed 
in February and March, 


Sol Morton Isaac has been appointed chairman of the 1959 Committee on 
Nominations, The Steering Committee of the Committee on Nominations 
will meet in Columbus in February to prepare a list of suggestions for 
the 1960 ballot. This list will be acted upon by the full committee at 

its meeting in San Francisco in May. 


Presidential Appointments 





The Presidential appointments for 1958-59 include the following: 
a. Four standing subcommittees of the Executive Committee; 
b. Three Common Service Committees; 

Committee on Audio-Visual Aids; 


Chairman and Vice-Chairman of the Committee on Combined 
Associate Groups; 


One member - Committee on Staff Personnel 


Chairman and one new member - Editorial Committee 


Three Selection Committees (Selected Papers for 1959 Annual Forum); 


Tellers Committee 


Invitations are being extended at the present time and appointments will 
be reported later. 
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1l- 


Location of the Section and Common Service Committees, It has been the 





policy of the Nominations Committee and the Conference to locate the 
various committees in selected communities and areas, The plan for 


1959-60 is as follows: 
Section l 
Section Il 
Section II 


Social Research & 
Social Studies 


Public Relations 


Planning Meetings 
in Social Welfare 


Methods of Social 
Action 


Financing of Social 
Welfare Services 


Personnel and 
Administration 


G. General Administration 





l, Staff Changes 





San Francisco 
Detroit 


New York 


Indianapolis 


Atlanta 


Kansas City 


St, Louis 


Boston 


Milwaukee 


The following staff changes have taken place since May: 


(1) Ralph Price has been appointed Assistant Executive Secretary as 
successor to Downing Proctor. He will spend approximately ten 
days in Columbus office beginning September 29 and assume his 
duties on a full-time basis on October 27. 


Mrs. Marion Evans was appointed on July | as Administrative 
Assistant on Annual Forum Administration replacing Kathleen 


Walter. 


Miss Sally Ehrlich was appointed August | as Administrative 
Assistant in the New York office replacing Lore Bravman Prag. 
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(4) Mrs. Dodie Thomas has been assigned by the Ohio State Univer- 
sity School of Social Administration as Research Fellow in the 
Conference, She will work on such projects as: a) Resource 

and Statistical File; b) Subject Content of Chicago Annual Forum; 

c) Functional Cost Analysis; d) Membership tenure; and e) Rosters 
for Nominations and Presidential Appointments. 









Public Relations 














The Conference has renewed its arrangement with the National Publicity 
Council to provide consultative status on public relations for the period 
beginning September 1, 1958 for a fee of $1,000. plus expenses. The 
services will include: 








a. Advice and guidance on the overall public relations program; 





b. Activities related to membership promotion including design and 
writing of promotion pieces and preparation of texts of letters for 
direct mail, etc. 












Activities related to the Annual Forum promotion including design 
and writing of promotional pieces in preparation of texts and letters 
for direct mail, etc. 











d. Public relations activities related to the Annual Forum itself, 









Staff Travel 





The staff travel from June to October 1, 1958 was as follows: 












Date Destination Pur pose 
















Monday, June 2 to Montreal, Canada Canadian Conference 
RW Friday, June 6 Social Work & NCSW 
relations. Meeting d 
North American offi- 
cers of ICSW 

















Monday, June 9 to New England Annual Leave 


Friday, June 13 










Monday, June 16 to Bethel, Maine Attendance National 
Saturday, July 5 Laboratory for Grou 
Development 

















Monday, July 14 to Atlantic City & 1962 Annual Forum 


Wednesday, July 16 New York 
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Staff Date : Destination Pur pose 





JRH Monday, July 14 - Chicago and Conference with Presi- 
Thursday, July 17 Ann Arbor dent and Chairman of 
Study Commission 


Monday, July 28 - Columbus Assist with staff 
Sunday, August 3 meetings 


Wednesday, July 30 - Columbus Assist with staff 
Thursday, July 31 meetings 


Monday, August 25 - New York New York office 
Tuesday, September 2 


Tuesday, September 9. Ottawa Conference with 
ICSW President 


Wednesday, September 10- Nashville, Tenn, Consultant to State 
Thursday, September 11 Conference 


Tuesday, September 16 - New York Program Committee 
Monday, September 22 and New York Office 


proposed staff travel plan for the period October | to December 31 include: 


Date Destination Pur pose 





October 8 Washington NASW Committee on 
International Social 


Welfare 


October 13 & 14 Paris Conference with ICSW 
Asst. Secretary-General 


October 15 & 16 Geneva Conference with Geneva 
representatives, ICSW 


October 17 - 20 Europe Annual Leave 


October 21 - 30 Athens, Karachi, Plans for Study Tours 
Delhi, Rangoon, and Conferences with 
Bangkok ICSW National Com- 
mittees 


October 31 - November 6 Indonesia Annual Leave 
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Staff 


RW 


RW 


JRH 


JRH 


JRH 


JRH 


JRH 


RW 
JRH & 
RW 
JRH 
RW 


JRH 


Date 





November 7 - 10 


November 12 - 17 


Saturday, November 8 - 
Monday, November 10 


Tuesday, November 11 - 
Wednesday, November 12 


Thursday, November 13 - 
Friday, November 14 


Sunday, November 16 - 
Monday, November 17 


Tuesday, November 18 - 
Monday, November 24 
November 17 - Novem- 


ber 24 


Tuesday, November 25 - 
Tuesday, December 9 


December 10 - 16 
December 10 - 13 


December 17 


14. 


Destination 





Manila, Hong Kong 


Tokyo 


Los Angeles 


San Francisco 


Honolulu 


Tokyo 


Osaka and Kyoto 


Osaka 


Tokyo 


Formosa 
Honolulu 


San Francisco 


Canadian Conference of Social Work 








Purpose 


Study Tours & confer. 
ences with ICSW Na- 
tional Committees 


Tokyo Conference 


NCSW Committees an 
Study Tours 


1959 Annual Forum & 
Study Tours 


Study Tours 


Tokyo Conference 


Pre-Conference Work- 
ing Party and Study 
Tours 


Pre-Conference Work- 
ing Party 


Tokyo Conference 


Annual Leave 
Annual Leave 


1959 Annual Forum 


The Executive Secretary, the Assistant Secretary and Harry Carey attended 


the Canadian Conference on Social Work in Montreal. 


Informal discussions 


were held with the Canadian Executive Secretary and President about the 
future relationship between the two conferences, 
implement the recommendation of the NCSW Conference Executive Com- 


mittee to develop a formal exchange of experience, 


Plans are under way to 
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5. 


Other 


A number of adjustments have been made in the normal work schedule 
of the National Conference in order to take care of certain items which 
are usually handled during November and December. It is felt that all 
aspects of the planning for San Francisco (program planning, physical 
arrangements, etc.) are well under way and will move forward on 
schedule, 


Harold Weiner, our Public Relations Consultant will provide staff 
service to several Committees and the New York office during No- 
vember and December. 
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NATIONAL CONFERENCE ON SOCIAL WELFARE 


EXECUTIVE COMMITTEE - MEMORANDUM NO, 117 


Report of Program Committee on Tentative Plans for 1959 Annual Forum 





The Program Committee met on September 19 and 20 to outline the program 
for the 1959 Annual Forum, 


This was the second Committee meeting, the first having been an orientation 
session held in Chicago on Friday afternoon, May 24, 


The Conference Constitution states: ''The Committee on Program, subject 
to the general authority of the Executive Committee, shall have supervision 
over the program of the Annual Meeting of the Conference, " 





Opes Me Shs «Zits 
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For Information only -- not for general distribution 





NATIONAL CONFERENCE ON SOCIAL WELFARE 
EXECUTIVE COMMITTEE - MEMORANDUM NO, 112 


Tentative Program Plans for 1959 Annual Forum, as Discussed at 
Meeting of Program Committee, September 19 - 20, 1958 








Theme 
The theme for San Francisco will be as follows: 


NEW KNOWLEDGE - CONSEQUENCES FOR PEOPLE 





The past 15 years have produced an enormous burst of creative activity 
in human thought. Much of it has been constructive (or potentially so) 
for human welfare. The growing edges of knowledge in medicine, in 
physical and social sciences and the emerging developments in political 
and social organization have their implications for social welfare. What 
are these implications and what are their meanings for the organization 
and practice of social welfare services? 


At the same time there have been growing edges of knowledge in our own 
approach to human welfare problems, What are some of the bold fresh 
approaches? How sensitive has social welfare been to the great advances 

in medical, physical and social sciences? In other words, have we been 
doing business as usual or have we been using new knowledge to serve people 


better ? 


Time Schedule 





The Annual Forum will open officially with a General Session at 8:00 P. M, on 
Sunday, May 24. This means that Sunday morning and afternoon will be free for 
meetings sponsored by the Associate Groups. 


The time of the Conference Reception has not been set, but it is anticipated that 
it will be on Sunday or Monday evening. It will not be held on Sunday afternoon, 


Emphasis for Wednesday, May 27 





As in 1958, one day during the Annual Forum (Wednesday, May 27) will be devoted to 
consideration of a single major social problem. Since all the Section and Common 
Service Committee meetings (as well as the General Sessions) will focus on the prob- 
lem, we hope it will help the field to take stock of where it stands and what is known 
and not known about the problem and that it will foster a realistic view of which tech- 
niques and programs appear to offer the greatest potentiality for dealing with it. 
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Another purpose is to give an opportunity for workers in various specialties to see 
the relationship of their contribution to that of the others. Finally, the Program 
Committee believes that by this approach the Conference is, in effect, telling the 
nation that it regards this one major problem as outstandingly important. 


The topic selected for the San Francisco program is "Medical Care," particularly 
the questions related to the provision, financing and organization of medical services, 


The Associate Groups may wish to consider whether on Tuesday or Thursday they will 
give special attention to this topic. 


General Sessions 





General Sessions are being planned on the following subjects; 


Sunday evening Presidential address (keynote) 

Monday morning The Future of Public Assistance 

Monday evening Current Crises in Human Relationships 

Wednesday morning Keynote address for the day on medical care, 
setting forth the nature and scope of the problem 

Wednesday evening Debate - Methods of Organizing and Paying for 
Medical Care 

Friday morning Are we Spending Enough on Social Welfare? 


Sections and Committees 





The meetings in the Sections and Common Service Committees will be developed in 
the light of the theme. It is hoped that during the day on Wednesday all important 
aspects of the problem of medical care will be dealt with in relation to the special 
interests and concerns of the Sections and Committees. Information about the plans 
for these Sessions will be available immediately after the January meeting of the 
Program Committee. 


The Sections and Committees which are planning meetings for San Francisco are the 
following: 


Section I Services to Individuals and Families 

Section II Services to Groups and Individuals in Groups 
Section II Services to Agencies and Communities 
Committee on Planning Meetings in Social Welfare 

Committee on Public Relations 

Committee on Social Research and Social Studies 





Minutes 
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NATIONAL CONFERENCE ON SOCIAL WELFARE 


EXECUTIVE COMMITTEE - MEMORANDUM No, 117 


Financial Report for 1958 and Budgets for 1959 - 1960 





The financial information for 1958-1960 prepared for the National Budget Com- 
mittee is attached. This report incorporates the Executive Committee's official 
actions and recommendations which have been reported in the minutes. The finan- 


cial report for 1958 has been audited and a copy of the audit will be filed with the 
Treasurer and the National Budget Committee, 


In general, the "actual" figures approximates the estimates presented at the 
November meeting of the Executive Committee. 





INFORMATION FOR THE NATIONAL BUDGET COMMITTEE 
PREPARED BY 


U.S. Committee of the International Conference of Social Work, Inc. 
345 East 6th Street, Room 300 

New York 17, New York 

George W. Rabinoff, Executive Secretary MUrray Hill 7-8300 


-_ 


HUMAN NEEDS SERVED 





1. Specific Human Needs and 
2. Agency Goals 


The ICSW is the voluntary, nongovernmental, nonpolitical, nonsectarian 
organization which brings together around the conference table individuals 
and agencies (national and international, voluntary and governmental, 

and intergovernmental including United Nations) and special groups in 
such fields as training, child welfare, migration, handicapped, etc., 

as an international forum for social welfare and related issues. 





The U.S. Committee is the United States National Committee of ICSW, the 
governing and administrative policy and planning board for the ICSW 
membership in this country. 


Social welfare is a matter of international concern, in terms of the 
exchange of experience among countries; the direct operation of social 
welfare programs by international agencies; and cooperative arrangements 
among nations, World-wide economic and political development is creating 
the need and is in turn being facilitated by varied social welfare pro- 
grams. This development is enhanced by technical assistance, financial 
support and advisory welfare services through the United Nations, its 
affiliated and specialized agencies--such as the United Nations Children's 
Fund, the World Health Organization--and the several international 
refugee programs, The bilateral programs of the United States and other 
countries and the foreign aid activities of voluntary agencies are 
developing with equal intensity. 


Participation in the International Conference offers American individuals 
and organizations the opportunity to exchange experience and thinking 
with persons of similar interests from all parts of the world and to 
bring that mutual interest and experience to bear on American and inter- 
national welfare programs, The phenomenal expansion of these activities 
makes imperative the strengthening of the channels of communication and 


exchange. 


The United States has a major interest in these world-wide social de-~- 
velopments to which it contributes money, personnel and experience, and 
from which it derives corresponding benefit. 
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PROGRAM AND ACCOMPLISHMENTS 





The U.S. Committee operates within the following ICSW concepts: 
The ICSW affects international, regional and national welfare programs 
by international discussion. In addition, through its consultative 
status-<see 3.d.(3)--the Conference has the privilege of bringing 
suggestions a e to the United Nations bodies for their informa- 
tion and consideration. It conducts no operational activities nor does 
- it have a social action functions; consequently it does not make a direct 
contribution to meeting specific human needs, 


The themes of the biennial conferences--3,d.(1)--indicate the type of 
subjects which the Conference is emphasizing. Those who participate 
in the biennial meetings learn from this interchange and take back 
knowledge which, hopefully, results in change and progress. 


The social welfare issues selected for ICSW discussion are of world- 
wide concern, It makes its biennial meetings as productive as possible 
through careful planning, preliminary work in many countries, and follow- 
up activities, It brings together interested social workers and laymen, 
to make their contribution to the diverse elements in the field. 


The progress made by an organization whose major function is a forum 
is by nature intangible and hard to measure, ‘The ICSW has been support- 
ing the concept that social workers throughout the world have something 


to learn from and contribute to persons from other countries-<a principle 
which seems to be increasingly accepted, 


What the Agency Does 


The activities of the Committee derive from the ICSW projects. As one 
of the 30 National Committees of ICSW throughout the world, the U.S. 
Committee's program includes: 


a. Promoting International Welfare Programs in U.S. 


It conducts and stimulates discussion of international welfare and 
related issues by sponsoring meetings in conjunction with the Annual 
Forum of the National Conference on Social Welfare and by encourag- 
ing other groups (local, state and national) to give attention to 
these subjects in their forum activities. 


Organizing U.S, Participation in ICSW 


It aids in planning the programs of the International Conference 
meetings, in developing the U.S, experience on the subjects under 
International Conference discussion, and in seeking over-all 
constructive U.S. participation in the meetings and programs of the 
ICSW. It assures U.S. representation in ICSW planning and policy- 
ee and promotes U.S. attendance at the biennial meetings of 
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Maintaining ICSW Membership and 
d. Financial Support of ICSW 


It assists with administrative and fund-raising problems, such as 
promoting U.S. individual and organizational membership in ICSW and 
securing contributions for its support. In the United States the 
ICSW has approximately 1,500 members (individuals and local and 
national agencies) located across the country. Out of the income 
thus secured, annual allocations are made toward the support of the 
International Conference, 





The ICSW Service Program to which the above items refer, is made up of 
the following activities: 


(1) World-Wide Meetings. These meetings, held biennially, are the 
major activity o the ICSW. ‘The phenomenal growth of inter- 
national social welfare has led to constantly widening and 
increasing interest in the meetings. The themes of the last 


five conferences were as follows: 


1958, Tokyo <= "Mobilizing Resources for Social Needs" 

1956, Munich -- "Industrialization and Social Work" 

1954, Toronto -- "Promoting Social Welfare through 
Self-Help and Cooperative Action" 

1952, Madras -- "Social Service and the Standards of 


Living" 

1950, Paris <= "Social Work To-day and Its Adaptation 
to the Changing Conditions of the 
Contemporary World" 


enh Tenth Conference is scheduled for Rome, Italy in January 
1961. 


General tea Natio Committee Relationsh 

0 correspon assists onal 
Committees, which oe “ate basic structural units, and works 
with individuals interested in establishing new Conmittees. 


Ea of Consultative Status. The ICSW has consul- 
tative status wit » WHO and the Organization 
of American States. The Conference attempts to meet their re- 
quests for technical assistance and advice about social work 
around the world. It also endeavors to keep its National 
Committees informed about the social welfare activities of 
these intergovernmental bodies. 


(4) pee Tours. The ICSW has sponsored study tours in Europe, 
" ada, Asia and the U.S. in connection with its 
biennial conferences. 
(5) Publications Program 


(a) The Conference publishes a volume of proceedings after 
each biennial conference. The language varies, depending 
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on the site of the conference and the arrangements that can 
be made for translations and printing. 


(b) A modest quarterly Bulletin, started late in 1957, provides 
a channel of communication between the ICSW and the National 
Committees. This incorporates much of the information formerly 
distributed through separate mimeographed memoranda. 


A quarterly — on international social work was under- 
taken in 1958 jointly with the International Association of 
Schools of Social Work. It is published in India because of 
low printing costs. It is hoped that through securing 
subscriptions it can become self-supporting in the near future, 


There have been continued requests for the publication of 
certain papers related to the biennial conferences, e.g., some 
or all of the National Committee reports, papers and reports 
presented on the program which are not now included in the 
Proceedings. Because of lack of resources it has not been 
possible to do this. (New project) 


Promotion and Fund ging. Each National Committee needs advice 
and guidance deve sources of financial support in its 
country to carry its share of the basic budget of ICSW and to 
finance its own activities. Limited staff time has been available 
for develop materials which would be helpful to the National 


Committees, (Partly new project) 





ORGANIZATION 





k. Incorporation and Tax Exemption 





The U.S, Committee was organized in 19523; incorporated as a nonprofit 
organization in New York, November 28, 19523; and is tax exempt under 

Section 101 (6), now 501 (c)(3), of the Internal Revenue Code, April 

1h, 1954. Copy of letter from the U.S, Treasury Department is filed 

with the National Budget Committee. The ICSW was organized in 1928; 

incorporated in Ohio, April 13, 19513; and is tax exempt under Section 
101 (6), now 501 (c)(3), January 30, 1952, 


5. Officers (1958) 


Chairman Melvin A. Glasser, The National Foundation, 

ore New York 

Vice-Chairmen t Mrs. Gertrude R. Davis, Harrison, New York 

Richardson L. Rice, The New England Home, 

Boston, Massachusetts 

Secretary Mrs. Bartlett B. Heard, Berkeley, Calif. 

urer Henry T. Samson, Peabody Home for the Aged, 

Bronx, New York 

Executive Secretary George W. Rabinoff, National Social Welfare 
Assembly, New York 





ha 
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ommittee Executive: Membership 


The U.S. Committee, Inc. is the corporation acting for the members 
of the ICSW in the U.S. It is governed by the U.S. Committee made 
up of 2 members elected by mail ballot for overlapping three-year 
terms; 12 members-at-large are elected by the U.S. Committee. 


The American officers of the ICSW, and the U.S. members of the ICSW 
Permanent Committee, serve as ex officio members of the U.S, Com- 
mittee. The officers of the U.S. Committee are elected by the ICSW 
membership for two-year terms, except the treasurer, who is elected 
by the Committee. 


The officers of the U.S. Committee serve as the Executive Committee. 
The Executive Committee is authorized by board action to meet 
emergency situations arising between board meetings. 


The U.S. Committee held three meetings in 1958, with an average 
attendance of 21. A quorum is 10 members. The Executive Committee 


had no occasion to meet in 1958, 


None of the officers or members of the Committee receives financial 
remuneration. 


e. The membership of the U.S. Committee appears in Exhibit B. 
Staff: Members, Organization, Salary Ranges and Retirement Plans 





The Committee employs one full-time secretary-clerk. The Executive 
Secretary is employed by The National Social Welfare Assembly, which 
pays his full salary, in view of the mtuality of interest between the 
Committee and The &4ssembly Committee on International Social Welfare. 
Exhibits C and D, therefore, are not attached. 





The staff operates under NSWA personnel practices, which provides par- 
ticipation in Federal Social Security and in the National Health and 
Welfare Retirement Association. 


Local Units 


The Committee carries in this country the functions assigned to every 
National Committee by the ICSW Constitution. It does not have local 
chapters or branches but is encouraging existing local groups (e.g., 
chapters of the National Association of Social Workers, welfare federa- 
tions and welfare planning councils, etc.), to serve as agents for the 
Committee in stimulating interest in international social welfare and 
recruiting members. There are active regional groups in New England, 
Minnesota, Michigan and California. 


The U.S. Committee audit is included within the audit of The National 


Social Welfare Assembly as a matter of convenience. Copy of The 
Assembly's last annual audit is filed with the National Budget Committee. 








U. S. COMMITTEE OF THE INTERNATIONAL CONFERENCE OF SOCIAL WORK 
Room 300, 345 East 46th Street, New York 17, N. Y. 


TABLE I 
INCOME 





1958 Jan-Dec 1959 Jan-Dec 1959 Jan-Dec 1960 Jan-Dec 
Actual Operating Approved-NBC Requested 








Cash 


On Hand January 1 $ 77 $ 221 $ 477 ae v2t 


Working Balance (end of year) o- os pa 
Net Available for Budget LT? ", 4 i, ae 


Earnings 


Fees and Reimbursement for 
Services--membership 9, 368 
Sales of Publications--Net 468 
Sub-Total 9,836 


Recurring Grants 


National Foundations, 
National Corporations 


Contributed Funds 








Direct Payments from 
United Funds and Chests 1,275 
National Conference on 
Social Welfare -- 
Sub-Total 1,275 


TOTAL INCOME $ 14,088 


Total Expenditures (Table II) $ 13,867 


Surplus $ 221 





U.S, COMMITTEE OF THE INTERNATIONAL CONFERENCE OF SOCIAL WORK 
Room 300, 345 East 46th Street, New York 17, N. Y. 


TABLE II 
LINE ITEM EXPENDITURES 








1956 Jan-Dec 1959 Jan-Dec 1959 Jan-Dec 1960 Jan-Dec 
Actual : Operating Approved-NBC Requested 





Personal Service 





Administrative and 
Professional Salaries 
Clerical Salaries 
Sub-Total 


Material and Supplies 





Printing, Stationery, 
Lettershop, Postage 


and Express 


Fixed and Special Charges 
Allocation to ICSW 
TOTAL 








% to include $3,000 contribution from NCSW 
## to include $5,000 contribution from NCSW 








U.S. COMMITTEE OF THE INTERNATIONAL CONFERENCE OF SOCIAL WORK 
Room 300, 345 East 6th Street, New York 17, N. Y. 


TABLE III 
BALANCE SHEET 





(Balance sheet as of the end of the last fiscal period December 31, 1958) 


LIABILITIES 





Accumulated Balance 


No other resources are available to this agency. 


/s/ George W. Rabinoff 
cutive Secretary 








U.S. COMMITTEE OF THE INTERNATIONAL CONFERENCE OF SOCIAL WORK 
Room 300, 345 East 46th Street, New York 17, N. Y. 


TABLE IV 
ESTIMATED FUNCTIONAL EXPENDITURES 








1958 Jan-Dec 1959 Jan-Dec 1959 Jan=-Dec 1960 Jan-Dec (Annual Am't 
Actual Operating Approved-NBC Requested )Needed to do 
(Job Effective- 


Iton )y by 1962 
: 


a. Promoting 
international 
welfare pro- 
grams in U.S. $ 779 $ 1,000 





$ 1,000 


( 
) 
b. Organizing U.S, ( 
participation ) 
in ICSW 3,236 2,500 3,000 

c. Maintaining 

( 

) 

( 

) 

( 

) 


ICSW membership 3,852 5,200 


d. Financial 


support of ICSW 6,000 13,000 


TOTAL $ 13,867 


$ 22,200 








* to include $3,000 from NCSW 
#* to include $5,000 from NCSW 





FINANCE QUESTIONS 


9. Significant Changes in Budget 
The functional expenditures are affected by the following considerations: 








a. The promotion of international welfare programs in the U.S. is a 
continuing function. 


b. The ICSW meeting biennially (Rome, 1961), brings a concentration in 
those years, promoting U.S. participation for attendance, program, 
report on theme, exhibit, orientation, etc. All U.S. participation 
is handled by the U.S. Committee and the clerical, recording, and 
correspondence load increases in anticipation of the Conference meet- 
ings. The costs for 1958 were higher than for 1957; 1959 will remain 
at the 1958 level because of the increased cost of maintaining the 
increasing membership load. 
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c. Membership maintenance is a steady load. A inoroneing 
volume of memberships, from about 1,000 in 1 to 1,600 in 1956, 
increases costs for printing, postage and for continuity of contacts. 


The major financing function of the U.S. Committee is to support 

the ICSW; hence any leeway in income is directed to increasing the 
allocation from the United States to ICSW. In 1955 the ICSW adopted 
a minimum operating budget, at the suggestion of the U.S, Committee, 
in order to conform with the U.S. practice of tight budgeting. On 
this basis, the ICSW has listed a series of special projects which 
it is asking the several National Committees to finance through 
special funds raised for the specific projects. The U.S. Committee 
is cooperating with ICSW in trying to finance one or more of the 
projects through appeal to foundations and corporations. 


Attached as Appendix A is the ICSW Finance Table showing income. and 
expenditures experience and expectations for the several years under 
consideration. 


Furthermore, an arrangement entered into with the National Conference 
on Social Welfare provides for that organization to make an annual 
contribution to the U.S. Committee commensurate with the costs to 
the NCSW of mintaining its service contact as the International 
Conference Headquarters. The International Conference allocation 
from the U.S. Committee will be increased each year by the amount 

of the NCSW contribution; the effect, therefore, is an offset which 
more accurately reflects the contribution from the U.S. 


10. Working Balance 


Operating funds have been so limited that any surplus from one year's 
operation is simply carried over to the following year. The figures 
are still less than $1,000, barely sufficient to provide a working 
balance for the start of the following year. 


11. Support Plan 


The U.S, Committee expects to continue the support plan dictated by 
the character of its program: 





a. to put primary emphasis on the membership of individuals and 
agencies, on the basis of their interest in the activities of ICSW; 


b. to approach United Funds, Community Chests and Welfare Planning 
Councils on the same basis, for organization memberships; 


to appeal to foundations in the interest of the special projects 
and the biennial meetings of the International Conference; 


to approach corporations for contributions, especially those doing 
business overseas, but limiting the amount sought from that source 
not to exceed income from membership; 


to make direct and individual mail appeals to select mailing lists 
on the basis of international welfare interest, and the relationships 


of the signer of the appeal. 





EXHIBIT B 
U.S. COMMITTEE OF THE INTERNATIONAL CONFERENCE OF SOCIAL WORK 


Members 


Joseph P, Anderson, Executive Secretary, National Association of Social 
Workers, 95 Madison Avenue, New York, New York 


Ralph H. Blanchard, Director, United Commmity Funds and Councils of America, 
345 East 6th Street, New York, New York 


Werner W, Boehm, Faculty, School of Social Work, University of Minnesota, 
Minneapolis, Minnesota 


Robert E. Bondy, Director, National Social Welfare Assembly, 345 East 6th 
Street, New York, New York 


Mrs. Chester A, Bowles (Lay), Washington, D,C. 


Mrs. Lilian Bye, Director, Crittenton Hastings House, 10 Perthshire Road, 
Brighton, Massachusetts 


Mrs. Genevieve W. Carter, Director of Program Division, Welfare Federation 
of Los Angeles, 729 South Figueroa, Los Angeles, California 


Mrs. Mercedes V. de Perez, Chief, Bureau of Child Welfare, Department of 
Health, Division of Public Welfare, Santurce, Puerto Rico 


Gladys Dobson, Supervisor, Department of Child Services, Portland Public 
Schools, 220 Northeast Beech Street, Portland, Oregon 


Mrs, Elisabeth S, Enochs, Chief, International Technical Missions, Office 
of the Commissioner, Department of Health, Education and Welfare, Social 
Security Administration, Washington, D.C. 


F, F. Fauri, Dean, School of Social Work, University of Michigan, Ann Arbor, 
Michigan 


Elsie D, Harper (Retired), 20 Brook Manor, Pleasantville, New York 


Alfred Harries, Director, Chicago Chapter, American Red Cross, 529 South 
Wabash Avenue, Chicago, Illinois 


Donald S, Howard (Faculty), School of Social Welfare, University of California, 
Los Angeles, California 


Walter B. Johnson (Faculty), Division of Social Service, Indiana 
University, Indianapolis, Indiana 


William T, Kirk, General Director, International Social Service, Inc., 
345 East 46th Street, New York, New York 
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Glen Leet, Program Director, Save the Children Federation, P.O. Box 818, 
Norwalk, Connecticut 


Dr. Alonzo G. Moron, President, Hampton Institute, Hampton, Virginia 


Jean Reynolds (Faculty), School of Social Work, University of Pittsburgh, 
Pittsburgh, Pennsylvania 


Mrs. T. 0. Wedel (Civic Leader), 3508 Woodley Road, N.W., Washington, D.C, 


Cecile Whalen, Chief, International Training Program, Department of Health, 
Education and Welfare, Social Security Administration, Washington, D.C. 


Elizabeth Wickenden (Consultant), National Social Welfare Assembly, 345 East 
46th Street, New York, New York 


Elizabeth Wisner (Retired), 1347 Moss Street, New Orleans, Louisiana 


Mrs, Mildred Fairchild Woodbury (Lay), 323 Caversham Road, Bryn Mawr, 
Pennsylvania 


Members-at-large! 
Mrs. Arthur Forrest Anderson (lay), 122 East 76th Street, New York, New York 





Mrs. Moise Cahn, President, National Council of Jewish Women, 40 Versailles 
Boulevard, New Orleans, Louisiana 


Mrs. Lisle Carter (Lay), 10 Jumel Terrace, New York, New York 


Myron Falk, Director, United Givers Fund of Greater Baton Rouge, 701 Convention 
Street, Baton Rouge, Louisiana 


Margaret E. Forsyth, Executive, Foreign Division, National Board, YWCA, 
600 Lexington Avenue, New York, New York 


Margaret Hickey, Public Affairs Editor, Ladies Home Journal, Curtis Square, 
Philadelphia, Pennsylvania 


Jane M, Hoey (Lay), 135 Central Park West, New York, New York 


Dorothea Spellman (Faculty), School of Social Work, University of Denver, 
Denver, Colorado 


Officers of the International Conference of Social Work 
TEx officio Members of the U.5. committee) 








Harry M. Carey (Treasurer-General, ICSW), Director, United Community Services 
of Metropolitan Boston, 14 Somerset Street, Boston, Massachusetts 


Lester B. Granger (Vice-President, ICSW), Executive Director, National Urban 
League, 1) East 8th Street, New York, New York 
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Joe R. Hoffer (Secretary-General, ICSW), International Conference of Social 
Work, 345 East 46th Street, New York, New York 


Ruth M, Williams (Executive Officer), International Conference of Social 
Work, 345 East 46th Street, New York, New York 


Members of the Permanent Committee, ICSW 
(Elected by U.S. Committee) 





Melvin A, Glasser (Chairman, U.S, Committee, ICSW), Deputy Vice-President, 
The National Foundation, 800 Second Avenue, New York, New York 


Charles I, Schottland, Dean, School of Social Work, Brandeis University, 
Waltham, Massachusetts 











APPENDIX A 


U.S. COMMITTEE OF THE INTERNATIONAL CONFERENCE OF SOCIAL WORK 











1955 = 1 





~~1955=56. 1957-50 1959=00 
Actual Act.&Est. Budgeted 


U.S, National Committee $13,900 $12,500 
Other National Committees 1h, 228 15,945 
Contributed Services 2/ 15,440 None 

Associate Members None 686 
Registration Fees 2,317 23,250 
Publications },/ 1,523 355 
Study Tours 9,432 12,600 
Miscellaneous 3,460 211 


TOTAL $82, 300 


ESTIMATED FUNCTIONAL EXPENDITURES 





World-Wide Meetings $38, 250 
Gen'l Program (inc, Nat'l Relationships) 20,000 
Consultative Status 9000 
Study Tours 7,657 
Publications 500 
Promotion and d-Raising 1,000 


TOTAL $74,407 
Into Reserves and Operating Fund 9,000 
GRAND TOTAL $83, 1,07 





YY This figure consists of the following quotas: 1959-$10,500; 1960-$12,500. 

2/ By decision of the Executive Committee in August, 1957, "Contributed 
Services" were not included in ICSW financial reports after the 1955-56 
biennium. 

3/ Although the Xth International Conference will not take place until 
January, 1961, it is assumed that the registration fees will be received 
in advance, 

4/ Income and Expenses connected with the new publication INTERNATIONAL 
SOCIAL WORK are not included in report for 1957-58, but are included in 


budget for 1959-60. 
Income for study tours connected with the Ith International Conference 


ey not be received until 1961. Major expenditures will also fall in 
1961. 


1959=19 
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May 8, 1959 


NATIONAL CONFERENCE ON SOCIAL WELFARE 
OFFICERS' MEETING 


Minutes 
Monday, March 23, 1959 
Carnegie Endowment International Center, New York City 


Present 


Robert H. MacRae, President 

Karl deSchweinitz, Third Vice President 
Jean Kallenberg, Secretary 

Arch Mandel, Treasurer 

Sidney Hollander (morning only) 


Staff 


Joe R. Hoffer, Executive Secretary 
Ruth M, Williams, Assistant Executive Secretary 
Harold Weiner, Public Relations Consultant (afternoon only) 


Robert H, MacRae, presiding 





I, Approval - Agenda 





The agenda was approved in the form in which it had been circulated, with 
the understanding that the order of items might be changed during the meeting. 
The Executive Secretary explained that the provisional agenda had been circulated 
to all members of the Executive Committee with a request for their comments, 
The President reported that he had received comments from Dr. Burns, who was 
unable to be present, 


Il, Information - Report on Administrative Developments since November meeting 





The President reported briefly on the Workshop that had been held in Asbury 
Park on March 13 and 14 as part of the NCSW study, for the purpose of consulting 
representatives of national organizations with important forum activities, in order 
to secure their views on the problems facing the NCSW as well as some of the more 
general conference problems confronting the field. The Workshop had been worth- 
while, although in his opinion, there had been a tendency on the part of most of the 
participants to assume that any accommodation needed would be made by the National 
Conference. Mr. Greenleigh was now analyzing the proceedings and would be work- 
ing on some specific proposals to be considered at a second Workshop in the early 

fall, 


s- 
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In presenting the administrative report which had been circulated with the agenda, 
the Executive Secretary called attention to the following points: 


1, San Francisco Annual Forum, The Local Sponsoring Committee has been 
set up under the auspices of the San Francisco United Fund, Although late 
in being organized, it appears that it will be able to carry out its assign- 
ments, such as recruitment of volunteers, 





It is hard to estimate what the attendance is going to be. Unfortunately, 
the American Orthopsychiatric Association, which generally attracts a 
large number of psychiatric and family social workers, is holding its 
first West Coast meeting in April of this year. The applications for the 
Conference train tour are below estimates, This has implications not 
only for attendance but also for the Conference budget, which contains 

an estimated income of $2,000. from the train tour, based on the 1955 
experience, There are more exhibits than in 1955, which is an encourag- 
ing sign. 


Promotion of attendance in California has been delayed because of: (l) a 
change in the state director of social welfare; (2) the uncertain situation 
in the Los Angeles Welfare Federations; and (3) the delay in organizing 
the San Francisco Sponsoring Committee. It is expected that there will 
be intensive promotion through all these channels from now on, 


Future Sites. On the basis of his recent trip to California, the Executive 
Secretary thinks it may be possible to hold the 1963 Annual Forum in Los 
Angeles, He will make a definite proposal to the Executive Committee 
after the San Francisco Annual Forum, 





The staff is securing detailed information on facilities and conditions in 
Washington, Denver and Miami, the three cities selected by the Executive 
Committee for the 1964 Annual Forum. 


The Officers suggested that it might be necessary to reopen the question of 
a subsidy from the host community, in view of the wide variations in Annual 
Forum costs, as well as in attendance, in different parts of the country. 


Ill, Election - Members-at-large of Program Committee 





Sanford Solender and Laurence Williams were elected to membership on the 
Program Committee for three-year terms ending with completion of the 1962 Annual 
Forum to replace John Kidneigh and Mrs. Robert Foote, whose terms expire in May, 
Alternates were named for each in case of a declination, 


IV. Treasurer's Report 





Mr. Mandel called attention to the financial report for 1958, which was distri - 
buted with the minutes of the November meeting of the Executive Committee and 
which showed that the Conference ended the year with a surplus of $4,393, The 
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report for the first quarter of 1959 was not yet ready, but Mr, Hoffer reported 
that income from memberships was holding up well. 


Mr. Mandel said that Mr. MacRae, Mr, Hoffer and he would be presenting the 
1959 and 1960 budgets to the National Budget Committee the next day. Present 
estimates indicate a deficit of $2,775 for 1959; this might be increased to $4, 775 
if there is no income from the train tour, 


V. Action - Report of Staff Personnel Committee 





The Executive Secretary presented the report of the Staff Personnel Commit- 
tee including the proposal that the salary scale be revised so that the present third 
step in each classification would become the first step and the other steps would be 
raised accordingly. If this were adopted and put into effect retroactively to Janu- 
ary 1, 1959, the increase in expenditures for salaries in 1959 would be $1, 825, and 
in 1960 it would be $3, 915, 


The Officers voted to accept the new salary scale (See Exhibit A), underlining 
the principle that a salary plan should never be revised only because certain staff 


members have reached the top step of their classification, 


VI. Action - Future of the U. S. Committee of the ICSW 





Miss Williams summarized recent developments in connection with planning for 
the future of the U. S, Committee of the ICSW, which was necessitated by the deci- 
sion of the National Social Welfare Assembly to cease serving as the secretariat for 
the Committee on April 15, 1959. At its March 20 meeting, the U. S, Committee 
decided not to enter into the arrangement proposed by the NCSW Executive Commit- 
tee by which the NCSW would provide clerical and administrative services at cost, 
with the U. S. Committee securing professional service in some other way. It was 
felt that this would be too difficult to administer, with the membership, financial 
and other records in Columbus, and the Committee secretary, in all probability, 
located in New York, 


The Committee inquired informally about the possibility of the NCSW providing 
all services for the U. S. Committee in the New York office -- clerical, administra- 
tive and professional. This would not be feasible at present, since the New York 
office was already working on both NCSW and ICSW business, and there did not appear 
to be any way of cutting down on either activity in order to release staff time for the 
U. S. Committee. However, the U. S. Committee was told that their proposal would 
be presented to the NCSW Officers today if the Committee requested it. No request 
was made. 


There has also been informal discussion in the U. S. Committee of the possibility 
of the NCSW taking over the function of serving as the national committee of the ICSW 
and absorbing the activities within its regular on-going program. Some members of 
the U. S. Committee had been interested in this possibility but felt it was a long-range 


4) 
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plan which would require considerable time to implement. For the immediate future 
the U. S, Committee will try out an interim arrangement with NASW providing cleri- 
cal and administrative services and an outside person working as Committee secre- 
tary with the Committee president on a very limited basis, 


Mr. Hoffer recommended that the National Conference give serious considera- 
tion to this matter so that it would have a position if it were requested at a later 
date to assume some responsibility for the U. S. Committee. He reminded the 
Officers that the NCSW had a special interest because of the fact that it was sub- 
sidizing the ICSW. If the U. S. quota to the ICSW should be reduced, the ICSW 
would not be able to pay its obligations to the NCSW, It was agreed that Mr. 
Greenleigh should be asked to include the question of auspices in the overall study 
of the role of the National Conference. Several of the Officers expressed the view 
that it would strengthen the NCSW program to take on the ICSW national committee 
function as an integral part of its program. 


VII, Action - Plans for annual meeting of NCSW members 





The Officers agreed that it was important to use the annual meeting of members 
in San Francisco as a means of keeping the membership informed about the study 
of the Conference, as well as other NCSW activities during the year. It was de- 
cided that Mr, MacRae, Mr. French and Mr. Hoffer would be participants, with 
an opportunity for questions and/or suggestions from the floor. Mr, MacRae's 


statement would be similar to the one made at the beginning of the Asbury Park 
Workshop. Mr, French would be asked to present a statement outlining the pro- 
cess being followed in the conduct of the study. 


VIll, Action - Complimentary tickets to all program participants 





On the recommendation of staff, made for a variety of reasons, the Officers 
voted to issue cards to all Annual Forum program participants which would admit 
them to the session at which they were appearing, instead of issuing one-day 
complimentary registrations as had been approved by the Executive Committee 
in November. In addition, those participants from outside the field of social 
welfare will be given complimentary registrations for as many days as they 
wish to attend meetings at the Annual Forum, 


IX, Action -, Special efforts to increaseincome 





The Executive Secretary reviewed a staff memorandum (See Exhibit B) outlining 
various proposals which had been discussed in the past for raising money: (1) to 
meet the increasing cost of operating the "core" program of the NCSW; and (2) to 
undertake some of the expanded activities that have been approved previously by 
the Executive Committee and the National Budget Committee. 


The Officers agreed that the question of increased Associate Group assessments 
and organizational membership dues should not be approached until reviewed further 
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in the NCSW study. They authorized the staff to proceed with implementing the 
following: corporation memberships, trade union memberships, foundation re- 


quests and the subscription plan, 


X. Other business 





There was no other business. 


XI, Next meeting of Executive Committee 





The Executive Secretary reminded the Officers that the Executive Committee 
will meet in San Francisco as follows: 


Saturday, May 23 2:00 - 5:00 p,m, 
Friday, May 29 7:30 - 9:00 a.m, (breakfast) 


Jean Kallenberg 
Secretary 





Minutes 

Exhibit A 
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March 23, 1959 
NATIONAL CONFERENCE ON SOCIAL WELFARE 


Class Titles and Pay Grades 1/ 
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Secretary I 


$2, 700, 00 $2, 870. 00 $3, 040, 00 $3,210, 00 $3, 380. 00 





Secretary II 
$3, 040. 00 $3, 230, 00 $3, 420, 00 $3, 610, 00 $3, 800, 00 





Administrative Assistant I 


$3, 490, 00 $3,710. 00 $3, 930, 00 $4, 150, 00 $4, 370. 00 





Administrative Assistant I 





$3, 940. 00 $4, 190. 00 $4, 440. 00 $4, 690. 00 $4, 940, 00 


Administrative Officer 





$4, 390. 00 $4, 665. 00 $4, 940. 00 $5,215, 00 $5, 490, 00 


Executive Assistant 





$5, 400, 00 $5, 740, 00 $6, 080, 00 $6, 420. 00 $6, 760, 00 


Assistant Executive Secretary 


$6, 750. 00 $7,175, 00 $7, 600, 00 $8, 025, 00 $8, 445, 00 





Assistant Executive Secretary 





$8, 100. 00 $8, 610. 00 $9, 120. 00 $9, 630, 00 $10, 140, 00 


Associate Executive Secretary 





$10, 125, 00 $10, 760. 00 $11, 395, 00 $12, 030, 00 $12, 665, 00 


Executive Secretary 





$13, 500. 00 $14, 345. 00 $15, 190, 00 $16, 035, 00 $16, 880, 00 





1/ Pay plan adopted by the Officers on March 23, 1959, 
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March 9, 1959 
NATIONAL CONFERENCE ON SOCIAL WELFARE 


EXECUTIVE COMMITTEE - MEMORANDUM NO, 118 


Special Efforts to Increase Income 





It became evident several years ago that the Conference needed to find 
some new sources of ‘ncome to meet the steadily rising costs of operation 
of its traditional core program. Furthermore, it was acknowledged that the 
Conference's core program needed to be strengthened to keep pace with new 
developments and urgent needs in conferencing. Fortunately, this need to 
find additional income was not pressing since it was estimated that the crucial 
year would be 1960. At th’s time it was felt that the Conference may be faced 
with not only a new high in operating expenses, but also with a possible decrease 
in regular income due to increasing demands on individual and agency budgets. 
Its present reserve funds w.ll, in all probability, be decreased to a danger point. 


In the past ten years the budget has risen by over 63. 1% from $93, 354, in 
1949 to $152, 284. in 1958. The margin between income and expenditures has 
been a narrow one and in 1956 expenditures did exceed income, 


Temporary relief was secured with the raise in membership dues and in- 
crease in registration fees in 1958. Additional income of $9,550. over 1957 
was secured from these two sources, but with a decrease in memberships and 
Annual Forum registrations. ‘These decreases reflect aot only the increased 
dues and fees but also the rising costs of personal and agency operations. 


The Conference operates under additional handicaps in that it is nota 
“direct service" agency and must compete for the individual's dollar with 
other organizations which can command their primary and secondary loyalties, 
and it is diffi ult to raise funds for conference activities. 


The Conference has depended on a fairly narrow base for its income, i.e. 
low membership dues, especia'ly for organizations, and minimum costs for ser- 
vices render d, e.g. Associate Groups, publications, exhibits, etc. Its expen- 
ditures have also been kept to a minimum and little staff has been added in the 
past twelve years even though the work load has increased materially. 


Beginning in 1948 when it had a considerable deficit (approximately $35, 000. ) 
the Conference adopted a fiscal policy of placing any surplus in designated reserve 
funds for special non-recurring projects rather than increasing staff and program. 
Its present reserve funds are modest in light of the Conference's dependence on 
“risk'' income, etc., memberships and Annual Forum registrations which are 
very sensitive to conditions beyond the control of the Conference. However, in 


Jo [ 
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1953 the differential between income and expenditures was closed and unless 
some new income can be secured, the expenditures could exceed the income 
and result in annual deficits. 


An additional hazard must be reckoned in that the New York staff and office 
are financed jointly by NCSW and ICSW, 


Before we explore the potential new sources of income, it may be helpful 
to summarize the reasons for the steadily increasing costs of operations. The 
major increases include: 


1, Salaries and Wages (45% of budget in 1958) 





The Conference salaries and wages were quite low in 1949. An auto- 
matic increase pay plan was introduced shortly thereafter and with 
few exceptions each staff member has received a minimum of 6% in- 
crease each year. 


The Conference is in approximately the "middle" group in comparison 
with other national organizations. Forty-five percent of a budget spent 
on salaries and wages cannot be considered out of line in comparison 
with other organizations, It should be recognized, however, that the 
costs of operating in Columbus have been lower than New York, Wash- 
ington and Chicago. However, in some classifications this differen- 
tial is becoming smaller. 


There has been an increase of 95, 4% in salaries and wages 1949-1958. 


Administrative Services (29% of budget in 1958) 





The Conference operates on what might be termed a "direct mail" basis 
and with its relatively heavy publications requirements, postage and 
printing are essential ingredients, These items have increased con- 
siderably in the past ten years and have not yet reached a plateau. 


There has been an increase of 54.7% in administrative services 1949-1958. 


Travel and Per Diem (12% of budget in 1958) 





With a national membership, reasonable travel must be provided, The 
Conference policy to rotate its Annual Forums to all sections of the 
country add unusual high costs to this item, Travel cost has also in- 
creased materially in the past decade and will go still higher. 


There has been an increase of 51.1% in travel expenditures 1949-1958, 
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4. Rentals and Insurance (10% of budget in 1958) 





Rental for meeting room and exhibit space is essential for conducting 
meetings and the costs are substantial, The policy of paying rentals for 
meeting rooms is a relatively new one (approximately 12 years) but is 
now universal in cities which can accommodate our Annual Forum, 


There has been an increase of 19. 8% in rentals 1949-1958, 


It is estimated, therefore, that $5,000. to $10,000. additional income should 
be secured by 1960 to operate the core program at its present level. 


An organization like the Conference operating in the social welfare field today 
cannot survive unless it is constantly strengthening its structure and program and 
keeping pace with urgent needs in conferencing. 


The Executive Committee has recognized certain areas of need in the past in 
its reports to the National Budget Committee, and the Study Commission on the 
Future Role of NCSW will no doubt add several more. These areas requiring an 
aggregate of $60,000. include: 


1. Annual Forum Administration 1/ (estimated $15, 000. ) 





a. Introducing more modern meeting and discussion methods including 
increased audio-visual aids; 


b. providing additional and timely secondary common services, e. g. 
public relations consultation, educational exhibits, etc. ; 


providing funds for at least one meeting of the six Section and Com- 
mon Service Committees which now carry on their program planning 
by mail; 


extending the public relations program to take fuller advantage of the 
materials and opportunities provided by the Annual Forum nation-wide 
and year-round interpretation of social welfare - fuller coverage by 
newspapers, magazines, radio, and TV, and more effective follow-up 
and reporting to their home communities of attenders; and 


providing funds for more outstanding speakers from related fields and 
business and providing increased staff services to NCSW Associate 
Group program committees, 





1/ It is estimated that the 1958 Annual Forum cost (total) was approximately $100, 000, 
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2. Publications (estimated $15, 000. ) 





a. increasing the usefulness of the publication program by: increasing 
the number of manuscripts and recordings available for interpreta- 
tion and forum purposes; 


b. improving and enlarging the Conference BULLETIN. 


Services to State Conferences (estimated $10, 000. ) 





a. increasing consultation service to state conferences upon request. 
b. increasing the number and quality of regional institutes thus bring- 
ing the resources of the NCSW to more people who cannot attend 


national meetings. 


International Social Welfare (estimated $7, 000. ) 





increasing NCSW's participation in stimulating interest in international 
social welfare. 


Membership Promotion and Processing (estimated $6, 000. ) 





providing better membership promotion, 


Membership Participation (estimated $7, 000. ) 





increasing membership participation in planning and therefore making 
the Conference more responsive to local needs and issues. One of the 
top priorities should be to secure funds for at least one meeting of the 
Committee on Nominations. 


The potential new sources of income needed, i.e. $5,000. - $10,000. for 
maintaining the present core program by 1960 and approximately $60,000. to keep 
pace with new developments and urgent needs in conferencing are much simpler to 
define than to secure funds on a continuing basis. One of the primary reasons for 
this condition, forgetting about the apparent "tight" money in social welfare circles 
today, is that the Conference by policy has refrained until recently from vigorously 
promoting sizable income from such sources as, contributions from United Funds 
and Community Chests, foundation, corporation, trade unions, institutional and 
organizational membership and commercial exhibits. 


A few years ago when it was realized that "new" income was essential, a 
general program, in addition to the routine membership promotion, was initiated 
to widen the present narrow base of financing. This program included the follow- 
ing projects: 
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Corporation and Trade Union Memberships 





Some 125 selected Corporations were approached in 1958 by one letter 
with an invitation for a $1,000. membership, with 61 corporations re- 


plying. 


Four thousand dollars from two corporations (Pittsburgh Plate Glass 
and Beneficial Finance Corporation) were received, and 30 corpora- 
tions indicated some interest. These funds were assigned to the 
Special Project Reserve Fund and are being used to organize six 
community groups composed of representatives from social welfare, 
business, and industry around two special projects: "Common Ele- 
ments of Administration" and "Financial Problems of Industrial 
Workers", These groups will report at the 1960 Annual Forum. 


The Trade Union membership prospectus has been discussed infor- 
mally with several union officials but no action has been taken to 


date. 


Foundations 





The Lilly Endowment contributed $15,000. in December, 1958 to the 
Commission on the Future Role of NCSW. Approximately 12 founda- 
tions were approached during 1958. 


In addition, 39 selected foundations were solicited by a single letter 
with a request for a contribution to the Eduard C, Lindeman Lecture 
Series. Thirty-two foundations replied and a contribution of $500. 
was received from the William Whitney Foundation, Six other founda- 
tions expressed some interest. 


Subscription Plan 





To meet the inability of some tax-supported agencies to take out a 
membership, a Subscription Plan was approved by the Executive 
Committee. Non-member state departments of public welfare were 
offered the new subscription plan late in 1958 and the following states 
have taken advantage of the $60.00 Plan: Connecticut, Minnesota, 
Wisconsin, Washington, and California. 


Selected schools of social work in universities and a selected number 
of large county departments of public welfare were also solicited, but 
with no results to date. 


Associate Group Assessments 





In 1952 a Committee of A.G. representatives recommended that the 
Conference require each A.G. to pay an assessment of $100, (minimum) 


0S” 
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in addition to an organizational membership. This action was taken 
partially to compensate the Conference for services rendered on be- 
half of the Associate Groups for the Annual Forum (estimated aggre- 
gate net cost $17,000.). In 1958, the income from this source was 
$5,655. Only two Associate Groups paid more than the minimum, i, e. 
$200. and $250. An additional A. G, - the National Association of 
Social Workers paid $450., but the Association has six units included 
and therefore are considered below the minimum, 





Organization Membership 


The present organization membership fees include classifications of 
$20.00, $35.00, $50.00, $75.00, $100.00 or more, Each agency se- 
lects its own classification, As of December 31, 1958, the number of 
agencies in each category was: 


Class D - $20. 00 747 
Class C - 35,060 413 
Class B- 50,00 66 
Class B- 75,00 5 
Class A - 100, 00 20 


Total 1251 


It is difficult, of course, to rate each of the 1251 agencies which hold 
Conference memberships, but one must conclude that there are many 
organizations that could afford membership in a classification one, or 
possibly two steps above their present classification, 


Commercial Exhibitors 





The Executive Committee approved commercial exhibits in 1949, but 
the results have been disappointing to date by using the "direct mail" 
approach, We have considerable experience in this area, but a per- 
sonal selling approach is needed if any results are to be expected. 


Package of Common Services by National Organizations 





There are other national organizations providing common services to the 
social welfare field which have been under-financed and have been unable 
to meet the essential needs for which they were organized, These common 
services may be loosely defined as public relations, personnel service, 
education, forum planning, international social welfare. 


The Executive Secretary has had some informal discussions during the 
past few years to see if a "package" of at least some of these common 
services could not be presented in a single budget to the National Budget 
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Committee and then to the United Funds and Community Chests. 


Providing Service on a Cost Basis 





The Conference has been providing service to the International Con- 
ference of Social Work. The ICSW reimburses the NCSW for ser- 
vices rendered, the cost being determined through a modified func- 
tional cost analysis. In 1958 the ICSW charges totaled $16, 800, 


This service could be extended but the Conference activities would 
have to be curtailed to release staff to provide any new service, 


Logically and realistically our first concern should be to look for ways in 
which we can cut our expenditures and to find additional $5, 000,to $10,000. by 
1960 to finance our traditional core program, These funds should come from 
our normal sources of support, i.e. memberships, exhibits, registrations, and 
publications. Traditionally, about 75 per cent of the income to meet the budget 
has come from membership and Annual Forum registrations. Two important 
factors in our favor are: a) our requests have been modest; and b) that this 
amount distributed over the thousands of individuals and organizations in the 
field is small and therefore it is reasonable to expect serious consideration, 

I have omitted income from the ICSW because I think it is a mistake to rely on 
funds from this source to support our traditional core program, This service 
should be considered as a special activity and financed as such, 


Our secondary concern should be to find some or all of the approximately 
$60,000. for those or similar projects which the Executive Committee has ap- 
proved to keep pace with new developments and urgent needs in conferencing, 
These are logical projects for foundation contribution, corporation and trade 
union memberships, and United Funds and Community Chest contributions, 


The Officers and Executive Committee are asked to review in totality the 
potential sources of income and approve a program for aggressive promotion, 
This program should have continued Executive Committee support and parti- 
cipation, and should not be considered the sole responsibility of the staff. 








June 22, 1959 


NATIONAL CONFERENCE ON SOCIAL WELFARE 


EXECUTIVE COMMITTEE 
Minutes 


Sheraton-Palace Hotel, San Francisco, California 
Saturday, May 23, and Friday, May 29, 1959 


Attendance 


Robert H,. MacRae, President Clara Kaiser 

Mrs. Gretchen Abbott (May 29 only) Seaton Manning (May 29 only) 

Clark W, Blackburn Jay Roney (May 29 only) 

Daniel Blain, M.D, (May 23 only) Charles Schottland 

James Brindle (May 29 only) Mrs. Victor Shaw 

Harry M, Carey (May 23 only) Mrs, Savilla M, Simons (May 29 only) 
Bill Child (May 29 only) Sanford Solender (May 29 only) 
Lyman Ford (May 23 only) George Stevenson, M. D, 

David G. French (May 29 only) 


Staff 

Joe R. Hoffer, Executive Secretary 

Ralph Price, Assistant Executive Secretary (May 29 only) 

Ruth M, Williams, Assistant Executive Secretary (May 29 only) 
Mrs. Eula Wyatt, Administrative Officer (May 29 only) 


Robert H, MacRae, presiding 





Saturday, May 23, 1959 





I, Approval - Agenda 





The agenda was approved in the form in which it had been circulated with the 
addition of an item for action on the recent demand by the Whitcomb Hotel that the 
Conference pay rentals for all meeting rooms used during the Annual Forum, 


Il, Approval - Minutes of fall meeting 





The minutes of the Executive Committee held October 31 and November 1, 1958 
were approved as distributed on February 17, 1959. 
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Ill, Information - Report on administrative developments since March 





The Executive Secretary presented the administrative report, which had been 
circulated as Attachment #1 to the agenda, He stated that it was still difficult to 
make a reliable estimate of the anticipated attendance for the Annual Forum. (The 
figure used in preparing the 1959 budget was 5,000,) All evidence pointed to a rela. 
tively small registration, but the final figure would depend largely on the California 
attenders, He presented the figures on housing arranged through the Convention 
Bureau for the 1955 and 1959 Annual Forums and the conference of the American 
Orthopsychiatric Association held in San Francisco in April, 1959, as follows: 


Date of Final 
Conference Tabulation Rooms Persons Registration 








1955 Annual Forum Post-Conf, 1209 1698 5200 (3000 from Calif, ) 
1959 Annual Forum May 7 918 1229 ? 
1959 Annual Forum May 18 980 1336 ? 


American Ortho- Post-Con- 413 647 3710 
psychiatric Assn, ference 


Mr. Hoffer emphasized that these figures might not be reliable guides because 


of the pattern in California whereby a large proportion of conference attenders regu- 
larly make their own hotel reservations rather than using the Convention Bureau, 


IV. Information - Financial report for first quarter, 1959 





The financial report was presented by the Executive Secretary since Mr, Mar 
was not present. He said the income for the first quarter of 1959 was slightly above 
that for the comparable period in 1958 when the membership dues were increased, 
Membership renewals were holding up quite well which he felt was encouraging sinct 
the Annual Forum is being held on the West Coast, and a substantial proportion of 
the members will not be able to attend, He reported that expenditures for the first 
quarter were within the budgeted amounts, 


The Executive Secretary reported that the Conference ended 1958 with a surpl 
of $4,393. It is estimated now that there will be a deficit of $3,000, -4,000, for 1959) 
which will be met from the Annual Forum Reserve Fund ($5, 975) established for this 
purpose. This deficit does not include any provision for the payment of meeting roo 
rentals to hotels (see Item VIII), 


Mr. Hoffer said the National Budget Committee had approved the 1958 financisl 
report and the 1959-60 budgets. The Budget Committee did, however, raise a ques 
tion about the conservative estimates of 1960 expenditures. The Executive Secretat/ 
explained that a balanced budget for 1960, as approved by the Executive Committee 
in November, 1958, had been presented to the Budget Committee and that this budg#! 
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did not reflect the action of the Officers in March, 1959 in revising the staff salary 
scales. He estimated that $5,000.-10,000. additional income should be secured by 
1960 to operate the core program of the Conference at its present level. The 
National Budget Committee had recognized the need for the NCSW to expand its 
sources of income to include contributions from United Funds, Community Chests, 
foundations, and corporations, 


V. Information - Progress report of Steering Committee of the Study Commission 
on the Future Role of NCSW 








The Executive Secretary reported that the first workshop on conferences in 
social welfare was held in Asbury Park on March 13 and 14. Representatives of 
twenty-one national organizations with major forum activities were present, with 
Robert MacRae, Eveline Burns; Charles Schottland, Arch Mandel and himself re- 
presenting the NCSW, 


Greenleigh Associates will hold interviews with a selected group of attenders 
at the Annual Forum to supplement the data regarding individual motivations and 
purposes for attending the Annual Forum which were secured by the Conference in 
1953-57. Individual interviews are also planned with representatives of the national 
organizations who were present at the March workshop. Following this, Greenleigh 
Associates will prepare tentative proposals which will be circulated and considered 


at the second workshop on September 11 and 12. 


Mr. Hoffer said the Steering Committee of the Study Commission will meet 
in New York on October 23 and 24 to review the recommendations of Greenleigh 
Associates in preparation for the full meeting of the Study Commission in Colum- 
bus in December. 


Vi Information - NCSW Awards 





The President informed the Committee of the plans for presenting the NCSW 
Awards for outstanding contributions to social welfare to Miss Ollie Randall and 
Mrs, Elisabeth Shirley Enochs at the Monday evening General Session, 


VII Consideration - Relationship of NCSW to U. S. Committee of ICSW 





The Executive Secretary recalled that the Officers had agreed that the ques- 
tion of the relationship of NCSW to the U. S. Committee of the ICSW should be in- 
cluded in the study of the future role of the NCSW. He said that since the NCSW has 
a major concern and responsibility for the International Conference, he believed the 
Executive Committee should reconsider its decision of last November to the effect 
that the NCSW could provide only routine administrative services for the U. S, Com- 
mittee and formulate a position as a basis for possible future negotiations with the 
U. S, Committee. He therefore had prepared a document giving the background of 
the present situation and containing a proposal for consideration, (See Attachment #1) 


//O 
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The discussion which followed the presentation of the background and the 
suggestion that the NCSW serve as the U. S. Committee revolved around the 
following points: 


1, Issues underlying the role of the U. S, Committee and its relationship 
to other bodies. Three major issues were identified: 








a. problems that might arise from the dual responsibility of a single 
staff in providing secretariat for a National Committee and for the 
international headquarters of ICSW; 


the relationship of the forum, coordination and social action func- 
tions in international social welfare within the United States; 


the need for the U. S. Committee to be an autonomous and inde- 
pendent organization. 


The coordinating role of the NCSW, The proposal implies that the 
NCSW will assume responsibility for coordinating the efforts of 
national organizations on behalf of the ICSW in this country. Ques- 
tions were raised as to whether this function was appropriate for 
the NCSW to perform and whether it would be establishing a prece- 
dent which would prove troublesome in the future. 





Fund-raising. The proposal suggests that the NCSW assume responsi- 
bility for raising funds for the ICSW. There was a question as to 
whether this was a proper activity for the Conference and whether 
carrying out this responsibility would handicap the NCSW in its own 
fund-raising efforts as well as result in reducing the present level 

of income being raised by the U. S. Committee. There appeared to 
be some support for the assumption by the major national organiza- 
tions with interests in international social welfare of the responsi- 
bility for securing contributions to the ICSW, 





There was a consensus that while it would be appropriate for the Con- 
ference to serve again as the U. S, Committee of the ICSW, no definite 
decision should be made until the issues outlined above had been re- 
solved to the satisfaction of the Executive Committee and the staff. 


VIIL Other business 





The Executive Secretary reported that there had been an unexpected develop- 
ment in connection with charging for meeting rooms in the hotels in San Francisco. 
Three weeks ago he had received contracts from the Whitcomb Hotel covering 
rooms to be used during the coming week and totalling over $3000. and there were 
indications that other hotels might follow suit. He had refused to sign the contract 
and had been in constant touch with Mr. Swanson, the director of the Convention 





- 5— 


Bureau, since his arrival in the city. He had summarized the position of the Con- 
ference in a letter to Mr. Swanson on May 21. (See Attachment #2) 


Mr. Hoffer reminded the Committee that the situation vis-a-vis the hotels 
was a particularly difficult one in San Francisco, and contracts had not been 
entered into earlier because of the excessive demands of the hotels for guarantees 
on food and beverage business before they would agree in writing to providing free 
meeting rooms. However, the Conference had not had to pay for rooms in 1955 
and in all the correspondence with the Convention Bureau in preparation for this 
Annual Forum he had emphasized that he assumed there would be no charge in 
1959. Excerpts from relevant letters appear in Attachment #3. 


The Executive Secretary said that three alternatives had been discussed with 
the Convention Bureau: (1) applying strong pressure on the Whitcomb Hotel to re- 
duce or eliminate the charges; (2) having the Convention Bureau collect a levy from 
all the hotels on rooms used by Conference delegates, the money to be applied 
against other Annual Forum charges, i.e. costs in the Civic Auditorium; (3) 
taking the matter up with the city administration in order to secure a reduction 
in the charges at the Civic Auditorium. 


After some discussion it was decided to proceed with the first alternative, 


Mr. Hoffer was authorized to report the situation to Mrs, Arfsten, the chairman 
of the local Sponsoring Committee, and ask her advice concerning strategy. 


Friday, May 29, 1959 





IX, Welcome to new members 





Mr. MacRae introduced the following newly elected members of the Execu- 
tive Committee: Mr. Solender, third Vice-President; Mr. Brindle, Secretary; 
Mrs. Abbott, Mr. Manning, Mr. Roney and Mrs. Simons. 


X, Information - Supplemental Financial Report 





In Mr. Mandel's absence the Executive Secretary presented a financial re- 
port based on the registrations at the close of business on Thursday. At that time 
4,409 persons had registered, which was 600 less than the figure of 5,000 used in 
preparing the 1959 budget. Information about registrations over the period 1932-57 
was presented to the Committee for purposes of comparison: 


Range (low) 3167 (Detroit - 1933) 
First quartile 4187 
Median (second quartile) 5000 


Third quartile 6000 
Range (high) 7205 (Atlantic City - 1941) 
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The registration cards had been processed by the local IBM Service Bureau 
so that information was available about the geographic breakdown and also about the 
types of registration. The Executive Secretary presented a comparison of the at- 
tendance figures with the 1955 (San Francisco), 1957, and 1958 figures by types of 
registration, as follows: 


Type 1955 1957 1958 
Members - Sustain. & Contribut. - 119 48 
Members 3151 3193 2678 
Students 203 233 387 
Agency delegates 719 1263 1123 
One-day 851 1197 467 
Two-day 239 505 481 
Other, incl. complementary 85 69 35 





Totals 5268 6579 5220 


In considering the reasons for the low registration the Committee felt that 
tight travel budgets in social welfare agencies were undoubtedly an important factor, 
It was also agreed that the American Orthopsychiatric Conference in San Francisco 
at the end of March had inevitably attracted some persons who otherwise would have 
been present at the Annual Forum, There was some discussion of whether the sub- 
ject of medical care, which had been the focus of all the meetings on Wednesday, 
appealed to social workers. The Committee recognized that this point could not be 
evaluated until attendance figures at all the individual sessions were available. 


Of the 4409 paid registrants, 2488, or 63. 4% of the total, were from Californi 
In 1955 there were 3139 paid attenders from California, or 60% of the total registra- 
tion, 


The Executive Secretary then gave his estimates of income and expenditures 
(exclusive of the disputed meeting room charges of approximately $3, 000) for 1959, 
as follows: 

Summary of Income & Expenditures (Selected Items) 





Difference Be- 
1959 1959 tween Estimate 
Item Budget Estimate and Budget 





Memberships $85, 750. $82, 750. -- $3,000. 
Registrations 28, 700. 26, 000. -- 2, 700. 
Other 38, 600. 38, 000. -- 600. 


TOTAL INCOME $153, 050. $146, 750. -- $6, 300. 
TOTAL EXPENDITURES 155, 825. 154,650, 1/ 


Surplus or Deficit - $2,775. -$7, 900. 





—— 


1/ The estimated expenditures do not include the amount of $3, 000. -$4, 000. which 
some of the hotels are trying to charge for meeting rooms during the Annual 
Forum. See Item XI, 
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The Committee agreed that even though the Conference probably did not have 
a strong legal position, it would be desirable to consult a lawyer before paying the 
charges at the Whitcomb. The President and the Executive Secretary were author- 
ized to do this and to take any steps that then seemed necessary. 


The President read a letter he had received from Melvin Glasser, chairman 
of the U. S, Committee of the ICSW (Attachment #4). After some discussion Mr, 
Schottland moved that the Committee go on record as looking with favor on working 
out a relationship in line with the points in Mr. Glasser's letter. This was seconded 
and adopted. Mr. Schottland, as the incoming President, was authorized to appoint 
a committee of three to negotiate with three representatives of the U. S, Committee. 
Since an arrangement must be completed by October 1, it was suggested that Mr. 
Schottland keep in touch with the officers as plans are developed and that the final 
proposal be circulated to the members of the Committee by mail. 


Miss Kaiser urged that in the negotiations the staff proposal which had been 
discussed on May 23 (Attachment #1) be kept in mind. Mrs. Simons expressed the 
view that the consolidation of the U. S. Committee with the National Conference 
appeared to be logical; a question arose, however, about the desirability of having 
the U. S, Committee and the ICSW served by the same staff and office, and she 
urged that the long-range goal of securing a separate and independent office for the 
ICSW not be forgotten. Dr, Stevenson stressed the need in any plan of operation 
for clarifying the role of the staff with regard to the NCSW, the U. S, Committee 
and the ICSW, 


XII, Other business 





Mr. MacRae expressed the appreciation of the Conference to Dr, Stevenson 
whose term of office was expiring and who had been a most helpful member of the 
Committee during the past three years. On behalf of the Committee Mr, Schottland 
thanked Mr. MacRae for his fine leadership during the past year. 


XIII, Time and place of next meeting 





It was agreed that the dates of the next meeting should be changed to Friday 
and Saturday, December 11 and 12, 1959, in order to avoid a conflict with the 
APWA Roundtable. The meeting will be held in Columbus, 


Joe R. Hoffer 
Secretary pro tem 





‘Minutes 
Attachment #1 
May 23, 1959 


NCSW and the U. S. Committee of the International Conference of 
Social Work 








The staff believes that the Executive Committee should give some attention now 
to the future role of the NCSW in relation to the U. S. Committee for the following 
reasons: 


1, The present situation appears to be unsatisfactory, and the NCSW may be 
approached again on very short notice with a request to provide secretariat 
services for the U. S. Committee. It would be desirable to be prepared 
for such a contingency. 


The report of Mrs. Simons' committee on NCSW-ICSW relations stated 
that the NCSW has a responsibility to ensure a strong National Committee 
for the ICSW inthe U. S, in the following words: ''The National Confer- 
ence, through provision in its own budget and in other ways, would wish 
to carry its fair share as a major American national social welfare or- 
ganization, whether or not the NCSW and ICSW share staff and facilities 
as at present, "' 


The NCSW has a direct financial interest in the present situation, As 
Committee members are aware, the NCSW underwrites the cost of ICSW 
expenses in this country, and the ICSW repays at the end of the year. The 
U. S. Committee is the largest contributor to the ICSW. If the U. S, Com- 
mittee becomes weakened and is unable to meet its quota, the ICSW will be 
unable to meet its obligations to the NCSW, 


Backgr ound 





1, NCSW and ICSW 





Members of the Executive Committee will recall that just a year ago the 
special committee on NCSW-ICSW Relations, under the chairmanship of Savilla 
Simons, submitted its report which was unanimously adopted at the meeting in 
Chicago. 1/ 


This report reaffirmed the interest of the NCSW in international social wel- 
fare and in the International Conference in the following words: 


"The membership of the NCSW should be more aware of the importance 
to them of international social welfare and of the principles underlying the 
close relationship between the NCSW and the ICSW, including the values 
that have accrued to the NCSW from the sharing of staff because of the 
common program content and the common function of the two organizations. '"' 
1/ Committee members who are not familiar with this report will find it printed in full 
in the Fall, 1958 issue of the Conference Bulletin, or copies may be secured from py ee 
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The report also recommended continuance of the present arrangements relat- 
ing to the common use of personnel "at the same time urging that efforts be made 
to ensure more adequate provision for staffing both organizations, " 


The report was transmitted to the ICSW for its comments, and, as reported 
in the March Administrative Report, the ICSW has expressed its general agreement 
with its contents. Its governing body has also adopted a resolution "putting on re- 
cord the highest appreciation of the International Conference for its happy and helpf 
relationship with the NCSW, "' 


2. NCSW and the U. S. Committee 





a. Prior to 1952. The United States has had a National Committee for the 
ICSW since prior to the First International Conference in 1928, From the 
beginning until 1947 this was under the auspices of the National Conference 
the function sometimes being carried by the Executive Committee of NCSW 
and sometimes by a special committee on the ICSW, which reported to the 
Executive Committee. In 1948 the U. S, Committee was reorganized with 
its own constituency, the secretariat still being provided by the NCSW, 





1952 to October, 1958. In 1952 after an evaluation process, it was agreed 
that it would be better for the U, S, Committee to be separated from the 
ICSW headquarters, and on January 1, 1953 it was moved to the National 
Social Welfare Assembly. This meant that there was no direct connection 
between the U., S, Committee and the ICSW (beyond the relationship which 
all National Committees have to the ICSW), or between the U. S, Commit- 
tee and the NCSW, 





October, 1958 to Present, In October, 1958 the Assembly informed the 
U. S. Committee that it would terminate its agreement to provide secre- 
tariat services at the end of six months, (The agreement between the 
two groups provided that either one could sever the relationship with six 
months' notice. ) 





The National Conference was approached to see whether it would be willing 
to serve as secretariat for the Committee, and in November, 1958 the Executive 
Committee agreed that, if no other place could be found, it would provide adminis- 
trative and clerical services (maintenance of membership records, mailings, re- 
ceipt of membership dues, etc.) on a cost basis but that the U. S, Committee wo 
need to secure a part-time secretary (volunteer or paid) to handle program and poll 
matters. The U. S, Committee did not find this proposal acceptable, feeling that! 
would be too difficult to implement, with the records and files being maintained in 
Columbus and the secretary undoubtedly located elsewhere, probably New York Cif 


The U, S, Committee has worked out an interim arrangement whereby Miss 
Dicker, secretary to Melvin Glasser, who is chairman of the U. S, Committee, 
is serving as secretary of the Committee on a very limited, part-time basis, The 
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administrative and clerical work is to be done at the NASW by a clerical employee 
to be hired and paid by the U. S, Committee. The general consensus appears to be 
that this is not a satisfactory arrangement and the NASW Board has said that it shall 
be reviewed in the fall of 1960 if it is still in operation by that date. 


At its recent March 23 meeting, the Officers recommended that Mr. Arthur 
Greenleigh be requested to give consideration in the Conference Study to the rela- 
tionship between the NCSW and the U, S, Committee within the framework of the 
broader question of what the international program of the NCSW should be. 


On March 24, 1959 the budget of the U. S. Committee was presented to Panel #2 
of the National Budget Committee, which approved it but commented: "The Panel 
feels and recommends that a study be undertaken to ascertain the feasibility of the 
U. S. Committee becoming an integral part of a broadly representative on-going 
social welfare organization, "' The NCSW was not mentioned specifically in the 
report but the Panel which had just completed reviewing the Conference budget 
had it in mind, 


B, Future Role of NCSW 





In the view of the staff the most likely approach to implement such a proposal 
should take the following form: 


1, NCSW as National Committee for ICSW in this Country 





It has been proposed by the National Budget Committee panel and others 
that the function of serving as National Committee for the ICSW in the U. S, 
should be taken over by the NCSW because of the common function of the two 
organizations. In many countries of the world a regular on-going organiza- 
tion serves in this capacity, merely adding it to its other activities. The 
following description of the way this might work out has been prepared by 
the staff, It should not be regarded as fixed in any sense of the word, but 
it may assist Committee members in visualizing the operation and assessing 
its implications for the over-all program of NCSW, 


a. Structure. The NCSW Executive Committee would serve as the U, S, 
Committee itself and would set up a subcommittee with limited staff 
service, similar to the Committee on Combined Associate Group 
Meetings. The President would appoint representatives of national 
organizations with particular international interests to serve on this 
committee. This would be the channel of communication to the ICSW 
headquarters, The present U. S. Committee, which is elected by the 
ICSW members in this country, would go out of existence. 


Membership. The present membership in ICSW would go out of exis- 
tence, There are at present some 1400 members in the U, 5S, -- 
mostly individuals, with a few organizations. Approximately 50% of 
these are already NCSW members. At the time of transfer a special 
effort would be made to enroll the other 50% as NCSW members, It 
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is anticipated that this new income (approximately. $4000-$5000) would 
reimburse the NCSW for the additional services to be provided by the 
Conference. 


U. S. Quota. The 1959 U. S, quota to ICSW is $11,500, of which the 
NCSW is carrying $3,000 by direct cash contribution to the U. S, Com- 
mittee, The entire quota would be raised by cash contributions and/or 
extra money appeals to NCSW members, who would be invited to make 
a special contribution when paying their NCSW dues, which they would 
be assured would go directly to ICSW, It might be found desirable to 
designate such individuals as "ICSW contributors" or "ICSW members," 
Other membership organizations (NASW and APWA) would be asked to 
adopt the same procedure, 





Program Activities. The U. S, Committee has two major responsibili- 
ties: (1) to encourage the forum consideration of international social 
welfare at conferences in meetings in the U.S, ; and (2) to serve as a 
channel for U, S, participation in the ICSW, and especially in its bi- 
ennial world-wide meetings. 





The first of these would be carried out through the regular structure 
of the NCSW in relation to the Annual Forum program and in relation 
to state conferences of social work. 


Special methods and techniques would need to be developed for fulfilling 
the second responsibility, depending on the particular activity involved, 
The national agencies with particular international interests would be 
involved as appropriate (NASW, NSWA, APWA, CSWE). The activities 
include such things as: preparation of U, S, national report for each 
biennial International Conference, promotion of attendance by Americans 
at International Conferences and orientation of delegates, submitting 
program suggestions to the International Conference Program Committe 
assisting the ICSW in carrying out its consultative function at the United 
Nations, proposing American program participants for International 
Conferences, selection of U. S. members for the ICSW Permanent Com- 
mittee (the governing body), liaison with the ICSW in relation to study 
tours and promotion of study tours. 
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May 21, 1959 


Mr. Walter G, Swanson, General Manager 
San Francisco Convention & Visitors Bureau 
Civic Auditorium 

San Francisco, California 


Dear Walter: 


I wish to express formally our concern about the recent and unexpected 
demand by the Whitcomb and possibly other hotels that the Conference pay for 
meeting rooms during our Annual Forum, 


We had assumed that the policy regarding charges for meeting rooms in 
hotels would be identical with the policy of our experience in 1955, At that time 
we did not have to pay rental for any hotel meeting rooms. As you will recall, 
the negotiations for 1959 took place immediately after the close of our 1955 
Annual Forum, and every assurance was given us that there would be no change 
in this policy. Furthermore, no communication was addressed to the Conference 
by any hotel indicating any change until a few weeks ago. As you know, our pro- 
gram was printed and all final arrangements had been completed by May 1, 1959. 


A review of your files on our 86th Annual Forum will reveal a consistent 
reference to free meeting rooms and the importance of this policy to the solvency 
of the Conference. All of our negotiations on this matter were carried on with 
your Bureau and at no time have we discussed the matter with the individual hotels. 
We adhere to this policy because we have faith in the Bureau and because we believe 
that that must be community responsibility in serving a conference such as ours, 


We recognized that the "free meeting rooms" in 1955 and in 1959 were re- 
lated to food and beverage business, For this reason, we placed the bulk of our 
food and beverage functions in our three headquarters hotels, Whitcomb, Shera- 
ton Palace and Sir Francis Drake, in that order. This practice presented some 
administrative problems with our groups and hotels to us, but we arbitrarily 
followed through whenever possible. 


It is my personal opinion that the National Conference on Social Welfare 
and other large conferences in the educational, social welfare and health fields 
are being penalized for being big. For example, our Associate Groups can now 
schedule conferences separately in at least a hundred communities without pay- 
ing for meeting rooms or being forced to submit to such restrictions as food and 
beverage business, sleeping room commitments, etc. Furthermore, the Con- 
ference itself can meet in at least ten cities without these binding restrictions 
and at less expense. 
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Swanson May 21, 1959 


San Francisco is already the most expensive city in the world in which to 
hold a large conference, In addition of meeting room charges in hotels make it 
prohibitive for us and a hundred other allied conferences to ever consider meet- 
ing in San Francisco. In fact, the very future of our organization is threatened 
today if no relief is forthcoming. I regret that our experience here, in 1947, 
and now in 1959 have been so negative because we like San Francisco and we feel 
that we have a contribution to make to the social welfare agencies and the entire 
community. However, your conference facilities and financial policies, in our 
Opinion, need drastic review and revision for San Francisco to retain its favored 
position as a conference city. 


Sincerely yours, 


jrh:mb Joe R. Hoffer 
cc: MacRae Executive Secretary 
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Excerpts from Selected Correspondence re: 


Charges for Meeting Rooms in Hotels 





Convention Bureau & NCSW 


June 20, 1956 Joe R, Hoffer to Walter Swanson 





"We must have assurance that there will not be charges for meeting 
rooms in the hotels. We cannot consider using the St. Francis Hotel 
unless restricting provisions are eliminated from arrangements with therr. " 


June 13, 1956 Joe R. Hoffer to Walter Swanson 
Basic Requirements for the Annual 
Forum of the National Conference 
on Social Welfare 





"About 57 readily accessible meeting rooms, as indicated below should be 
comp! imented and chairs and other customary furnishings and services 
provided without charge or at minimum charges, " 


July 30, 1956 Walter Swanson to Joe R. Hoffer 





"So far as costs are concerned, I don't know that there is any additional 
information I can give you at this point, in addition to what you have al- 
ready received, plus the data you yourselves have available on the 1955 


Forum, "' 


September 18, 1956 Joe R, Hoffer to Walter Swanson 





"Every effort should be made to secure meeting rooms in hotels without 
rent," 


December 14, 1956 Joe R. Hoffer to Walter Swanson 





‘Whether there are enough free rooms is of concern to us. Will you list for 
us the meeting rooms commited to us when you have completed securing 


commitments, " 


December 19, 1956 Walter Swanson to Joe R. Hoffer 





"As to meeting room rents - Wesley Haddon, the Pacific Coast Sales Manager 
of the Sheraton-Palace, and, for that matter, Mr. Elmer E, Boswell, the 
general manager of the chain, has assured us that for headquarters he will 
grant free meeting rooms. Of course, I know, in return for this helpful atti- 
tude "break your neck" to see that this hotel gets satisfactory food and beverage 
functions as far as you are able to influence your seventy odd component groups. 
I think it might be well to spell out frankly to the Sheraton-Palace just what they 
can expect, but, the fact remains, that the Sheraton-Palace have authorized the 


Bureau to commit them as to this policy. " 


JX, 


/ 
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U. S. COMMITTEE OF THE 1 C.S. W. 
95 Madison Avenue 
New York 16, N. Y, 


May 28, 1959 


Robert H, MacRae, President 
National Conference on Social Welfare 
c/o Sheraton-Palace Hotel 

San Francisco, California 


Dear Bob: 


This letter, written as it is in haste, is somewhat informal. I know you will 
understand the reason for it, for I wish to get before the Executive Committee 
of the National Conference a request and a proposal from the U. S. Committee 
of the International Conference of Social Work. 


As you know, the U. S. Committee of the ICSW has been concerned for some 

9 months now about arranging for satisfactory secretariat service to enable 

it to continue its functions and to provide adequate support to the ICSW. As 
things now stand, unless some satisfactory arrangement, other than the 
present one, is worked out by October 1, it is likely that the U. S, Committee 
would have to substantially reduce its contribution to the ICSW. This in turn 
would reduce to a dangerously low point the provision of service by the ICSW, 
and, as we understand it, would affect our own U, S, National Conference, in 
that the ICSW might not be able to fulfill its financial obligation to the U. S, 
National Conference. 


I shall not attempt to spell out the details of this chicken and egg situation, 
for I believe you and several other members of the Executive Committee are 


familiar with what is involved. 


After thorough exploration of the situation, and because the U. S, Committee 
views with grave concern the possibility of being forced to take any action which 
would jeopardize the status and activities of the ICSW, I have been authorized 
by the U. S, Committee to request the Executive Committee of the National 
Conference to consider the following proposals: 


1, that the National Conference agree in principle to assume the 
secretariat functions of the U. S. COMMITTEE; 


that the U. S. Committee become an integral part of the National 
Conference, subsequent determination to be made as to method 
of appointment, election, or selection of officers and members 
of the U. S. Committee; 
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3. because it is the belief of the U. S. Committee that strengthening 
financial support and identification of international welfare is in large 
measure related to identification with the ICSW, there be agreement 
in principle that supporters of the ICSW in the U. S, have identifiable 
status as ICSW members, associates, or some other appropriate title, 


Because of the time pressure we should like to ask serious consideration of this 
matter by the Executive Committee at its meeting on May 30 and, if there is 
agreement on the three above stated principles governing these considerations, 
that the National Conference appoint a committee of 3 to meet with a committee 
of 3 from the U. S. Committee to develop a plan implementing these principles, 
which plan could be submitted for review and approval to the National Conference 
and to the U. S. Committee prior to October 1. 


In outlining these proposals, the U. S. Committee recognizes that they are urgent 
in terms of the existing situation. It is our belief, however, that as soon as we 
can work out a satisfactory way of resolving the present situation along the lines 
outlined above, the U. S. Committee and the other interested agencies should 
initiate efforts looking toward integrating the international activities and interests 
of the major American agencies concerned with international welfare. In other 
words, we believe a long-range solution needs to be found to this problem, and 
the role of the U. S. Committee and the National Conference will need to be evalu- 


ated in the long run in relation to the total picture. This, however, can not be 
gone into, in our judgment, until the short-range situation has been worked out. 


The U. S. Committee is asking for immediate action by the National Conference 
with some reluctance. We do so knowing that the National Conference is itself 
studying its own role and functions and that a commitment by the National Con- 
ference to assume the secretariat services for the U. S. Committee will re- 
quire rather careful definition of the separate roles of staff in relation to obli- 
gations to the National Conference, the U. S, Committee, and the ICSW, 


The situation is such, however, that it is of great importance that we ask for 
an early decision, and we hope for this kind of consideration at tomorrow's 
meeting. 


Sincerely yours, 


Melvin A, Glasser 
President 


ce: Schottland 
Hoffer 


MAG:se 





